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SHARING INSIGHTS ON
CORPORATE PLANNING

A

On 1 March, Airport Authority
Hong Kong (AAHK) Chairman
Fred Lam delivered a guest
lecture at The University of
Hong Kong, addressing masterclass
students on the critical role of
corporate planning. He shared
valuable insights from his
extensive leadership experience.

Chairman Lam emphasised
that effective corporate planning
begins with setting clear goals
and developing a comprehensive
understanding of the market
and competitive landscape. He
noted that to achieve shared
objectives, it is imperative to
cultivate internal alignment within
the workforce and to manage
time and resources efficiently.

In a rapidly evolving market,
Chairman Lam underscored the
necessity for continuous review
and project tracking to ensure the
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successful execution of strategies.
Drawing on his experience at
AAHK, he illustrated how the
organisation has embraced a
flexible and dynamic approach to
corporate planning. This approach
encompasses both short- and long-
term planning horizons, extends
beyond physical infrastructure to
include services, business models
and innovations, and focuses on the
continuous evaluation of market
changes and the formulation of
proactive responses. For instance, in
its initiative to build a smart airport,
AAHK has developed technology
roadmaps spanning three-,
five- and 10-year time frames.
Concluding the class, the floor
opened for a Q&A session, during
which Chairman Lam engaged
in meaningful exchanges with
the next generation of leaders.

AAHK Chairman

Fred Lam inspires
students by sharing his
practical management
experience.
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PORTING SPECTACLE KICKS OFF
ENTENARY CELEBRATIONS

B RImie

To promote a culture of healthy
living and foster camaraderie,
Airport Authority Hong Kong (AAHK)
organised the Hong Kong
International Airport (HKIA)
Community Cycling and Running
Competition 2025 on 25 February.
It featured members of the airport
community competing in a vibrant
atmosphere of sporting rivalry. It
also marked the launch of a series of
celebrations recognising 100 years of
airport development in Hong Kong.

In its third consecutive year, the
race attracted a record of about
1,000 participants from 24 airport
companies and organisations,
including representatives from
AAHK, government departments,
airlines, cargo terminal operators
and other business partners.

As a highlight of the event,
more than 100 long-serving staff
members who have worked at both
Kai Tak Airport and HKIA joined
the kick-off ceremony, which also
signified the start of the centennial
celebrations. In her opening remarks,
AAHK Acting CEQ Vivian Cheung
noted that the competition is
a remarkable testament to the

FENEH

AAHK Chairman Fred Lam (front row, middle), Secretary for Transport and Logistics Mable Chan (front row, third
from right), Secretary for Security Tang Ping-keung (front row, third from left), Director-general of Civil Aviation
Victor Liu (front row, second from right) and AAHK Acting CEO Vivian Cheung (front row, second from left) kick
off the competition and celebrations commemorating 100 years of airport development in Hong Kong.
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resilience and teamwork within
the airport community that have
been critical to the city’s century of
successful airport development.
With the sound of the horn,
teams set off on a relay race that
involved cycling, running and fitness
challenges, with colleagues cheering
enthusiastically as they vied for

victory. The Hong Kong Police Force
team secured the top spot in Group
A (government disciplinary forces),
while the AAHK team triumphed in
Group B (airport business partners).
Attendees also enjoyed a range of
fun-filled activities such as photo
and game booths, providing them
with a memorable experience.
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AAHK and the
Hong Kong Police
Force claim the
championship
titles in their
respective groups.
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AAHK Chairman Fred Lam joins the competition with
colleagues and breaks a sweat.
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Participants enjoy their time in the game booths.
2MNERBERABCIRER -




AIRPORT PARTNERS #5%#

&

JAPAN AIRLINES

SEVEN
DECADES OF
HONG KONG—
TOKYO
CONNECTIVITY

BEBEEBHER
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Japan Airlines celebrated 70 years
of the Hong Kong—Tokyo route
with a commemorative ceremony
at Hong Kong International Airport
(HKIA) on 5 February. Airport
Authority Hong Kong (AAHK) Acting
CEO Vivian Cheung, Japan Airlines
(JAL) senior management and
government officials attended the
event. Passengers also received
gifts to mark the occasion.
Inaugurated in 1955, the
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Hong Kong—Tokyo route was JALS
second international venture and
its first within Asia. Since then, the
airline has become a key player

in Hong Kong’s aviation industry.
Initially launching the service

with two weekly flights, JAL now
operates one daily flight from each
of Narita and Haneda airports in
Tokyo to meet increased demand.
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A NEW LIFE
FOR UNIFORMS

EHR FED

Global logistics leader DHL Express
is showcasing its commitment to
sustainability with an initiative that
upcycles its retired courier uniforms
into limited-edition fashion pieces.

Designed by local designer Angus Tsui,

the collection emphasises durability
and functionality. Fabrics from used
waterproof combi jackets, raincoats,
cargo trousers and quilted liners have
been ingeniously refashioned into
sling bags, shoulder bags and wallets.
The upcycled collection is
available for purchase at a
special charity sale in partnership
with local environmental non-

governmental organisation
Redress. All profits will be
donated to support Redress’s
valuable work in nurturing the
next generation of sustainable
fashion designers through its
Redress Design Award programme.
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S CATHAY CARGO

CATHAY

CARGO LEADS
IN INDUSTRY
DIGITALISATION

BIZREESIRITEHHIL

Cathay Cargo has become the
first airline to implement the
International Air Transport
Association’s (IATA) ONE Record
data protocol in its daily operations
with forwarders, a year ahead
of IATA's target. In December
2024, three freight forwarders in
Mainland China began using an
interface compliant with ONE Record
standards to exchange electronic
air waybills and shipment status
information with Cathay Cargo.
Covering the entire transport
chain from shipper to consignee,

ONE Record creates an end-to-end
digital air cargo ecosystem. It
enables secure tracking and

data sharing, offering enhanced
transparency throughout the
supply chain while ensuring
privacy. This early implementation
demonstrates Cathay Cargo’s
commitment to leading the
digitalisation of the air cargo
shipment process.
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Museum Shop

HKIA WELCOMES
NEW M+ MUSEUM
SHOP

BEERKEEN
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Art and culture enthusiasts
can now experience the best
of contemporary visual culture
at HKIA with the opening of
the new M+ Museum Shop.
Located near Departures Gate 40
on Level 6 of Terminal 1, the store
is operated by M+, Asia’s global
museum dedicated to collecting,
exhibiting and interpreting
modern and contemporary
visual culture, encompassing
visual art, design, architecture,
moving images and more.

The M+ Museum Shop
transforms cultural, currency
into tangible products and

experiences. Its vibrant interior
design - featuring rich, vivid
colours and a unigue centrepiece
composed of four interlocking plus
signs - reflects M+'s dynamic spirit.
The shop offers a diverse range of
merchandise, including apparel,
accessories, daily essentials,
stationery, tableware, kitchenware
and exclusive travel essentials - all
of which make perfect souvenirs.
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EQUINE THRILLS:LIGHT UP AWE

Asiaworld-Expo (AWE)
welcomed the inaugural Longines
Hong Kong International Horse
Show (LHKIHS) from 14 to 16 February.
This prestigious, five-star
international jJumping spectacular
is among the most elite on the
equestrian calendar, showcasing
AWE’s expertise in organising
diverse global events.

The LHKIHS represented the
first international expansion of the
esteemed London International
Horse Show. Attracting over 14,000
visitors, this three-day event featured
thrilling competitions, exhilarating
show jumping, and scintillating
equestrian and dressage displays
by 50 local and international riders
and 70 horses from around the
world. The jumping fences were
decorated with local elements,
such as Hong Kong taxis, the iconic
Clock Tower in Tsim Sha Tsui, dragon
boats and dim sum to create a
sense of place for the audience.

Beyond the equestrian
performances, attendees were
treated to an abundance of

B SR ORISR

entertaining experiences. The
Lifestyle Shopping Village offered
about 50 booths showcasing
equestrian equipment, gourmet
goods, lifestyle items, luxury
products and more. In the Kid’s
Zone, children explored their
equestrian skills on hobby horses,
while the Chef’s Theatre tickled
taste buds with culinary delights
from acclaimed local chefs.

In preparation for this high-
profile international show, AWE’s
expansive 300,000 square feet of
hall space underwent a significant
transformation within 10 days.
Individual stables were built for each
horse, complete with designated
showering areas and isolation zones
to ensure cleanliness and health. To
maintain comfort, the stables were
kept at a consistent temperature of
16 degrees Celsius. Additionally,

800 tonnes of sand imported from
the UK was mixed with fibres

and other special materials, then
moistened to achieve the optimal
texture for equestrian activities.
Meanwhile, a series of initiatives
guaranteed a pleasant experience for
all guests. Water was sprayed and
special materials were integrated
into the sand rings to minimise dust.
The ventilation and drainage systems
were meticulously adjusted. Carbon
filters were incorporated into the
air conditioning system to eliminate
odours, while UV sterilisation was
installed in the air handling units.
Enhanced air purification measures
ensured effective airflow, reducing
the circulation of unpleasant
smells and preventing them from
spreading to other exhibition areas.
The resounding success of the
LHKIHS has further cemented AWE’s
reputation as Hong Kong’s
leading exhibition, convention
and event venue.




Budding
equestrians test
their skills in a
simulated riding
competition.
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At the Chef’s Theatre,
visitors enjoy
gourmet delights

and interact with
renowned local chefs.
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AAHK Acting CEO Vivian Cheung enjoys the equestrian show with Legislative
Council Members and stakeholders.
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AFFC GEARS
UP FOR GROWTH
WITH LEASE
EXTENSION

KEBEEPVERDER

Airport Authority Hong Kong (AAHK)
and Sun Hung Kai Properties (SHKP)
have reached an agreement to
extend the lease of the Airport
Freight Forwarding Centre (AFFC)
for 15 years, until 2043. The
signing ceremony on 4 March was
witnessed by senior management
from AAHK and SHKP, as well as
senior officials from the Central
and Hong Kong governments.
Spanning over 1.5 million square
feet, AFFC is operated by a wholly
owned subsidiary of SHKP, which
has pledged to invest at least
HKS$400 million to upgrade the
centre with smarter and more
customer-centric warehousing
and logistics facilities. This
upgrade, currently underway
and scheduled for phased
completion starting in early 2026,
will increase AFFC’s capacity by
30%. It will enhance Hong Kong
International Airport’s (HKIA)
cargo offerings and help solidify
its position as an international
aviation and logistics hub.
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WHERE CAREERS
TAKE FLIGHT

MZEEx BIEUN

To address the growing demand for
talent driven by the commissioning
of the Three-runway System at the
airport, AAHK held the HKIA Job Fair
Tsuen Wan 2025 at Citywalk on

15 and 16 March.

The fair welcomed some 7,000
job seekers. More than 20 airport
companies and organisations
offered over 1,500 jobs in areas
such as aircraft maintenance,
aircraft engineering, ground
services, airfreight, customer
services, cargo handling and more.

To let visitors learn more about
the opportunities at HKIA, the fair
included an exhibition that highlighted
HKIA's recent developments, including
the expanded Airport City plan and
various technological innovations.
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BACKING
THE FUTURE
STARS

FHEZE

Since 2015, the Jack So
Scholarship has supported the
tertiary education of AAHK
staff’s children. This year’s
presentation ceremony took place
on 7 February, during which four
recipients were recognised. The
scholarship not only celebrated
their accomplishments but also
encouraged continued excellence
in their educational pursuits.

2024253 Jelk

&
%s

‘9 ?w\‘

{

L AE

| ;!

This year’s avvardees are:
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Alison Cheng 87F5:% (Daughter of June Wong
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Hailey Wu #18# (Daughter of Patrick Wu from  The University of New Medicine
the Electrical, Mechanical & Systems Department) South Wales -~
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COMMUNITY community development while -Jobsdb by SEEKZ#A) [The
COMMITMENT addressing labour challenges Hong Kong HR Awards 2024/25]
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AAHK recently received the
Community Achievement Award at
The Hong Kong HR Awards 2024/25,
organised by Jobsdb by SEEK, a
market-leading online employment
platform. The accolade commends
AAHK’s investment in the community
and its recruitment initiatives for
the airport community, including
the EXTRA MILE project and the
“HKIA Career Page” website.
Launched in 2018, the EXTRA MILE
project serves as a collaborative
platform among AAHK, its business
partners and non-governmental
organisations to empower working
youth, non-Chinese speakers
and airport staff with children.

at HKIA. Furthermore, the “HKIA
Career Page” was launched in 2024
to assist individuals in finding
job opportunities at the airport.
The website provides the latest
information on job vacancies
across HKIA, market intelligence
in the aviation industry, and
artificial intelligence-driven
tools to help job seekers with
CV and interview preparation.
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GBA NETWORK
CONTINUES TO
GROW

NEEBEAEhE

HKIA continues to expand its
network of city terminals within
the Greater Bay Area (GBA), with
two new facilities opening in Panyu
and Dongguan. Panyu marks the
fifth city terminal established in
2025, while Dongguan is the sixth.

At both locations, passengers
can obtain real-time flight
information and purchase tickets
for cross-boundary coaches to HKIA.
The Panyu terminal offers 38 daily
round trips to and from the airport,
and the Dongguan terminal provides
16 round trips per day from Monday
to Thursday, increasing to 17 round
trips per day from Friday to Sunday.
To further enhance the passenger
experience, the terminals will
introduce additional services, such
as self check-in.

Featuring both land and sea
connections to HKIA, the network
of city terminals represents
a key strategy for the airport
to capitalise on the vast GBA
market. It not only gives travellers
from the GBA convenient access
to international destinations
through HKIA’s extensive flight
network but also facilitates
overseas visitors in exploring
the region. This connectivity

is crucial in reinforcing HKIA's
status as the region’s preferred
international aviation gateway.
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[ PRIMED
FOR INCLEMENT
WEATHER

BERREHRE

AAHK successfully conducted
the “Summer Blow 2025” exercise
in the early hours of 7 March.
Aimed at strengthening HKIA’s
preparedness and enhancing
collaboration within the airport
community during adverse
weather conditions, the
exercise involved more than
670 participants from 32
governmental departments and
airport organisations, including
the Hong Kong Observatory,
Hong Kong Police Force,

Hong Kong St. John Ambulance,
Aviation Security Company
Limited, local carriers, cargo
terminal operators and

ground, ramp and baggage
handling agents.

During the exercise, the
Airport Emergency Centre was
activated, testing participants’
familiarity with typhoon
contingency procedures across
various areas. They included
airfield operations, baggage
handling, flight rescheduling,
management of disruption to
the Flight Information System,
crowd management, landside
transportation and temporary
resting facilities for airport staff.
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GOING
FOR GOLD

RN RS

HKIA was recently graced with
a touch of golden splendour as

more than 200 golden trumpet
trees bloomed along the Golden
Trumpet Trail, situated near the
HKIA Historical Garden. These
trees typically enjoy a blossoming
period of seven to 14 days,
showcasing a vibrant display
of stunning yellow, bell-shaped
flowers. Their presence infused
the airport with lively energy
and a cheerful springtime aura.
The Golden Trumpet Trail
exemplifies AAHK’s efforts to
enhancing HKIA’s aesthetic
appeal through various landscape
projects. Alongside the recently

expanded Cherry Blossom Garden,
the trail has become a cherished
attraction among visitors.
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Airport Authority Hong Kong
(AAHK) has been recognised
as a “Top-rated Environmental,
Social and Governance (ESG)
Performer” by the leading ESG
rating firm Sustainalytics for

TOP LEADER IN ESG PERFORMANCE
BE  M2REBRREREBSE

e

-
W
~#

the third consecutive year.

AAHK has retained its “Low
Risk” ESG rating, placing in the
top three of the 84 airports
evaluated. It was commended
for demonstrating a strong

performance in the categories
of Stakeholder Governance,
Community Relations, and
Emissions, Effluents and Waste.
The ranking further confirms
AAHK’s leadership in ESG. The
organisation proactively manages
ESG risks through a comprehensive
framework that effectively
identifies and mitigates them.
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Hong Kong Aircraft Engineering
Company Limited (HAECO Hong Kong)
recently expanded its solar
photovoltaic (PV) system at its
base maintenance facility at

Hong Kong International Airport
(HKIA), making it the city’s solar
power site with the highest electricity
output from a single location.

In 2022, HAECO installed one of
the city’s largest solar PV systems
on its hangars 2 and 3. The latest
expansion added 2,200 panels
to hangar 1, bringing the total
to over 8,000. The entire system
can generate over 4,000,000
kilowatt-hours of electricity
annually, equivalent to the energy
consumption of approximately
1,300 households and comparable
to an offset of 72,000 trees.

In alignment with the HKIA
2050 Net Zero Carbon Pledge,
HAECO Hong Kong aims to
electrify its fleet of commercial

HAECO POWERS UP WITH EXPANDED SOLAR CAPACITY
BREBERAGRERERMR

vehicles by 2030 and replace
over 26,000 lights with LEDs.
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TIME OUT it Efak

STAFF
CONNECT
WITH
LEADERSHIP
SETREEE
ERLR

More than 150 Airport Authority
Hong Kong (AAHK) staff members
from various departments
connected with management in

a relaxed, informal setting at a

staff mingling session on 3 March.

Attended by AAHK Acting CEO
Vivian Cheung and other senior
management members, the
event provided an opportunity
for staff to directly exchange
views and engage with senior
leaders and colleagues while
enjoying delicious refreshments.
Similar gatherings have
been held in the past, and

AAHK plans to continue these
sessions to foster an open and
responsive organisational culture.

EERSERERNIAIRERT 5
BTRRAS  RaE150% KB T F
HFMBT2HE - e REBITHARE
RFEEBELEMEREEABNRDS
BB THRN RS IRHIEECE
FETHEERNRE TEERNEEE
REBR CYWHERFNRTHE ALO
TR UL EERE ©

BERBENEZRETRERS
YErEmERRERLY FHES
)i QER U EAEI NS

SHARING
SWEET
MOMENTS

HEHEFA

AAHK staff came together for
some fun and laughter at the
recent “Sweet AA Connection
on Valentine’s Day” event.
Organised by the AA Staff Club
on 14 February, this gathering
aimed to boost employee
wellness and strengthen
connections among colleagues.
The event attracted more
than 300 staff members. In
addition to exciting games
and sweet treats, participants
had the chance to take
home personalised portraits
created by a guest artist
as a delightful keepsake.
AAHK senior management
also added to the festive
atmosphere by distributing
red soap roses to colleagues.
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EXCELLENT SERVICE =#/R%

AIRPORT STAFF SAVE THE DAY

B8 TIRMRES

Hong Kong International Airport (HKIA) is home to unsung heroes who are always ready to help passengers in need,
attested by compliments for their excellent service.
HEBBHISE TUARANR B2 EERERETENREIRMH D - EHBRE R T RESHRY BXIRTEE-

Appreciation for Customer Service Staff

FEBRERBRT
A~ ﬁ‘u'ﬁ = airport. After unsuccessfully recover my phone. The service
‘-"\'“ £ searching for it, | went through they provided was outstanding.”
. s security without it. | managed
to borrow another passenger’s (B ERIBHT NBEA EMTER
phone and used it to locate TRBEBEF -BSIRE  RIFEB
mine outside the restricted area, | REWE - F4f » M — (I IKEfE F
near the security checkpoint. TEH WANBHEECNEEERK
| immediately rushed to the M E AR EINE ORI E A
customer service counter for &E -
assistance, where Heidi was B RV R RIS B AR Sk B)
on duty. She listened carefully, ERENRNEREXE - Al OB
gathered the necessary HEVRUM - W T B EE - Wl iR
, information from me and B IEEN R ) R FHE AR 1 - RS
. Heidi Fok E# & efficiently coordinated the RAER - 2SEMIBENEME - A
Operation Officer, retrieval of my phone with REWRE  BHRE LXK EEF]
C;’Stomer service her colleague in the non- B o
Tfﬁiiﬁifisenger Experience res.tr.i,Cted area. Thianks o E/D F&iﬁjﬁgﬂ(%—&ﬁﬁﬁ?m%ﬁ%ﬁj
Airport Authority Hong Kong Heidi’s prompt assistance and HITIEAE  PRERT B ErRS
EEMIS I S EE A B R professionalism, | got my phone IR |
back in time to catch my flight.
“| discovered that | had lost my | would like to extend my
mobile phone near the spot where heartfelt thanks to Heidi and - Mr Liu, a passenger
my taxi dropped me off at the everyone else who helped & BEA

THE WORLD THROUGH YOUR EYES
MRS R

Airport community colleagues can submit their

most thrilling adventures throughout pictures of

the world with captions to hkianews@hkairport.com
for the chance to receive an HKIA cash coupon valued
at HK$100. The selected images will be published in
HK Airport News.
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Simon Mok
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A magnificent view of the vineyards along
the Douro River in Portugal.
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