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CHAIRMAN EXPRESSES GRATITUDE
TO STAFF IN NEW YEAR MESSAGE
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AAHK Chairman Jack So shares airport updates and his vision for HKIA in his message to staff.

BERERHEADBHREETNZ

In adherence to prevailing safety
measures, Airport Authority
Hong Kong (AAHK) organised
a virtual 2022 AAHK CNY
Celebration for an annual reunion
with staff on 28 January.

In a recorded speech, AAHK
Chairman Jack So expressed
his gratitude to staff for their
professionalism and hard work
in maintaining Hong Kong
International Airport’s (HKIA)
smooth operations amidst the
numerous challenges since 2019.
He also highlighted the invaluable
contributions from airport
community partners, which have
been instrumental in safeguarding

both the airport and society at large.

Despite the challenges,
Chairman So emphasised that
these have not hindered the
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progress of HKIA’s Airport City
developments, most notably the
Three-runway System, SKYCITY
development and smart technology
enhancements to existing airport
facilities. These developments
have received substantial support
from stakeholders and acclaim
from the aviation industry.
Chairman So concluded by
reiterating his confidence in
the promising future of HKIA
when airport operations return
to normal. Travellers will get to
experience an expanded world-
leading airport that Hong Kong
can be proud of even more.
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Airport Authority Hong Kong
(AAHK) is committed to
sustainable growth and
has implemented numerous
environmental best practices
including a large-scale transition to
LED lighting with ongoing upgrades,
optimisation of cooling systems at
the terminals, and an accelerated
transition to airside vehicle and
equipment electrification.

In recognition of its significant

Green airport design is applied on the new Terminal 2,
T2 Concourse and Sky Bridge, underscoring AAHK’s
sustainability dri

FUNDING A
SUSTAINABLE
FUTURE

BB RRTEFIR

efforts in sustainability, AAHK
was able to issue its inaugural
green bond in January 2022. The
five-year green tranche will be
used to finance or refinance eligible
projects determined under AAHK’s
Sustainable Finance Framewaork.
Eligible project categories

include clean transportation,
energy efficiency, climate change
adaptation, waste management,
green airport design on the new

Terminal 2, T2 Concourse and
the Sky Bridge, and more.

Underscoring AAHK’s performance
is its airport-wide sustainability
approach which involves key
business partners, tenants and
third parties, and its voluntary
enhancement measures that go
beyond statutory requirements.

AAHK and its key aviation-related
business partners pledged last
year to achieve a Net Zero Carbon
target by 2050, with a midpoint
target of 55% reduction of absolute
emissions by 2035 from a 2018
baseline. In addition, in terms of its
waste management, it has adopted
a three-pronged approach focusing
on strengthening its capabilities in
separating recyclables at the source,
reducing waste at the source and
facilitating effective recycling.

With sustainability at the
heart of its operations, AAHK
continues to strive towards
fulfilling its pledge to make HKIA
the “World’s Greenest Airport”.
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The transition towards a
full fleet of electric vehicles
at the airside has been
accelerated.
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AAHK develops innovative
energy management
solutions such as the
Battery Energy Storage
System to reduce indirect
carbon emissions.
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BATTERY ENERGY
STORAGE SYSTEMNO3

[2]
AAHK operates an Artificial Intelligence
robotic waste sorter system to identify
and separate recyclables from various
mixed waste and/or co-mingled recycled
streams.
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> CATHAY PACIFIC CARGO

CATHAY PACIFIC
CARGO INNOVATES
CARGO-BOOKING
EXPERIENCE
BREEFTRITER

Cathay Pacific Cargo launched
the “Click & Ship” online booking
platform, its latest innovation
driving the end-to-end digitalisation
of its air cargo services. In recent
years, the company has been
pioneering paperless operations
and the automation of manual
processes in the airfreight industry.
The new “Click & Ship” platform
provides registered customers
with transparent and round-
the-clock online cargo-booking
services. Its booking page
has been modelled after the
passenger ticket-booking page
to make it more user-friendly
and accessible. It features a

Photo credit: Cathay Pacific Airways Ltd.
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single-page overview of pricing,
schedule and flight availability,
allowing customers to view cargo
rates and capacity with ease.
Customers can submit a booking
and receive instant confirmation
at any time in just three steps.

“Click & Ship” follows other
Cathay Pacific Cargo digital
initiatives, including Ultra
Track and trials for greater
connectivity of data through
IATA’s ONE Record protocols.
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SAFETY COMES
FIRST FOR CPSL.
BRMEBFLRERRHE

Cathay Pacific Services Limited
(cPsL) received Silver in the “Safety
Management System Award (Other
Industries)” category and Bronze
in the “5S Good Housekeeping
Best Practices Award (Other
Industries)” category at the 20th
Hong Kong Occupational Safety

& Health Awards. Organised by
the Occupational Safety & Health
Council, the awards honour
organisations that have excelled

in fostering high occupational
safety and health standards.
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CPSL was especially lauded
for its sound safety management
system, i.e. 5S programme, in
enhancing safety performance
at the company. CPSL has also
rolled out engaging initiatives
such as Core Safety Week, Safety
Award Scheme, and Health and
Wellness week to boost safety and
health awareness among staff.
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v HAEco

HAECO’S ROBOT
TECHNOLOGY
ENHANCES
AIRCRAFT
DISINFECTION
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Hong Kong Aircraft
Engineering Company Limited
(HAECO) continues to help its
airline customers keep their
passengers and staff safe

with innovative technology
throughout the pandemic. Since
September 2021, HAECO has
been deploying an automated
robot to carry out deep-cleaning
and decontamination, and
apply anti-microbial coating in
the aircraft cabins of Cathay
Pacific Airways fleets. The

new service supplements

HAECO’s existing cabin cleaning
services for the airline.

The automated robot,
developed by Avalon SteriTech,
automatically sprays disinfecting
solution throughout the aircraft
cabin. The atomised disinfectant
is able to penetrate into
small gaps in the cabin that
are difficult to reach through
manual cleaning. HAECO’s Ramp
Services team has undergone
extensive training to properly
deploy and operate the robot.
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Your Move

HK EXPRESS
LAUNCHES
NEW LINK TO
SINGAPORE

HK ExpressFaZERT IR
RUAERT N0

HK Express launched a new
direct service from Hong Kong
to Singapore on 1 February. The
new connection to the “Lion
City” provides an additional and
affordable option for passengers
to travel during the pandemic.
HK Express continuously
expands its connectivity across
the region and makes travel
even more accessible for the

Hong Kong community. The
launch of the direct flight
expands the airline’s network
flying out from Hong Kong.
To protect the health of
passengers on its aircraft,
HK Express’s aircraft are all
equipped with high-efficiency
particulate air (HEPA) filters
and are cleaned with enhanced
cabin sanitisation methods.
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PRAISING STAFF

CAMARADERIE AND
ACHIEVEMENTS

el
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Airport Authority Hong Kong
(AAHK) organised the virtual
2022 AAHK CNY Celebration for
a joyful reunion with around
1,700 staff on 28 January. In
view of the pandemic, AAHK
staff attended the event
from their work stations
through an online platform.
AAHK Chairman Jack So
gave his new year’s greetings
and commended staff for
their steadfast dedication to
ensuring smooth operations
at Hong Kong International
Airport (HKIA) despite the
numerous challenges over the
past year. Staff were updated
on HKIA’s transformation
into an Airport City through
an informative video.
Chairman So then presented
the Jack So Scholarship to
the children of four AAHK
staff members to support
their tertiary education
and pursue their careers.
This was followed by videos
featuring nine Outstanding

AAHK staff take part
in the celebration at
their work stations
via an online
platform.
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Team Award and two Outstanding
Employee Award winners for
going the extra mile in their daily
duties. The exceptional winners
were previously recognised during
a Staff Awards Presentation
Ceremony on 21 January. AAHK
CEO Fred Lam also presented

the Long Service Awards to

e
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staff who have served at AAHK
for 10, 15, 20, 25 and 30 years in
appreciation for their dedicated
service throughout their tenure.
The event rolled on by kicking
off early Chinese New Year
celebrations. Staff were charmed
by the festive dance performance
of AAHK Executive Directors, while
Mr Lam delivered his well wishes
for a prosperous Year of the Tiger.
The party atmosphere was
further elevated as staff took
part in live interactive games to
win prizes for their efforts. Over
100 fantastic prizes were given
away via lucky draw throughout
the celebration, which reached
an exciting conclusion with
individual announcements of
the 10 Grand Prize winners.

AAHK Chairman Jack So has an engaging conversation with Jack So Scholarship awardees.
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A video features
HKIA’s ongoing
transformation
into an Airport City.
EE FERER BN
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[1&2]
Outstanding Team
Award winners are
recognised during
the Staff Awards
Presentation
Ceremony.
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Outstanding Team Award Recipients
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Airport Community Coordination

oM P AT Covid-19 Testing Services
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Climate Resilience Team 3RS Reclamation Team
SR e ZRE B B =B RGHIEG T2 E X

Implementation of ICAO GRF
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Apron Vehicles Pooling Service for HKIA
WS ER T EHE RS

WeatherFACTS
RATEARS

Battery Energy Storage System (BESS)

Sustainable Finance
A ESR

Outstanding Employee Award Recipients
RHR TiRGIRE

Ronald Pang Senior Operation Officer, Terminal Operations

TR FERNBEESREEEE
Susie So Assistant Manager, Standards & Service Delivery
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into a new |a a_rk-‘o_f...l-lo\ng Kong and the*Greater Bay Area
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K CREATIVITY
OF HKIA
CALENDAR
COMMENDED
AGAIN
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The creative theme and design
of the Hong Kong International
Airport (HKIA) 2021 Calendar
stood out once again as it took
home the Grand Award under
the Design/Calendars category
at the 2021 GALAXY Awards.
The latest accolade comes on
the heels of the Grand Award
that it received at the 2021
Astrid Awards last year.

The HKIA 2021 calendar was
produced in collaboration with
a local illustrator. It depicts the
unsung heroes of the airport
community in action facilitating
the smooth operations at HKIA.

Organised by Mercomm.,

Inc, the prestigious GALAXY
Awards recognise organisations
and creative professionals that
have contributed to building
brand image and excelled in
product and service marketing.

EBEEIE2021F A B RIEAIH
TRENKZST E 2021 GALAXY
Awards K& B XA 2%

AERTHENRE ES-REEFE
[2021 Astrid Awards] FPiEME 2 A 1%
% BBEEKREL-

BEBHEAMBEEREFRIEN
BIB2021FAE B K BREW
A B REISE IR T Bk 2R
Mtz o

ZEBRELHCALAXY AwardsmH
Mercomm, InC.83t - EERATEET
MR HBERRREMESEEHE
FERESBEENEIZEEE AL

INSPIRED TO
TAKE TO THE
SKIES

BBRER FARER

“Inspiration”, a Hong Kong
aviation icon, is currently being
showcased at the Hong Kong
International Aviation Academy
(HKIAA) campus. The aircraft’s
presence at HKIAA reflects their
shared goal of inspiring the
youth to pursue their dreams.
“Inspiration” is the city’s first-
ever homebuilt and registered
aircraft. Led by pilot Hank Cheng,
engineer Gary Tat and the team,
including pilots, engineers
and ground supporting staff,
secondary school students and
other professionals, spent 8 years
to build and test the aircraft.

It added a brilliant new page
to Hong Kong’s aviation history
when it soared on its maiden
flight on 15 November 2015.
The single-engine aircraft then
embarked on an epic three-month
journey in the following year,
successfully visiting 45 airports in
20 countries around the globe.

In a similar way, by displaying
“Inspiration”, HKIAA hopes
to encourage their students
and the young generation to
persevere amidst adversity to
achieve their aviation dreams
- much like the aircraft did in
overcoming all obstacles while
travelling around the world.
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DOUBLE
AWARDS LAUD
DIGITALISATION
INITIATIVES

FH{CEmEMRREST

Airport Authority Hong Kong (AAHK)
and its Three-runway System (3RS)
project won the “Silver Award

- Organisation” and the “Merit
Award - Project” respectively at

the CIC Construction Digitalisation
Award 2021. The accolades focus
on contributions in the promotion
and adoption of digitalisation to
embrace digital tools and workflows
that improve productivity, quality,
sustainability and safety, with
measurable key performance
indicators, for accountability.

Both AAHK and the 3RS were
commended for their people-
centric approach under the smart
airport strategy, in which services
and operational efficiency have
been enhanced. The process
optimisations to streamline
workflows and the integration
of innovative technologies with
milestone-based deliverables
were also highlighted. They
were commended for adopting
technology through a holistic
system that integrates isolated
solutions such as openBIM,
digital practices, positioning, site
surveying/setting out, monitoring,
networking and 3D control systems.
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COOPERATING
TO OPTIMISE
AIRCRAFT
MAINTENANCE
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The Civil Aviation Administration
of China (CAAQ), the Civil Aviation
Department of Hong Kong (CAD)
and the Civil Aviation Authority
of Macao (AACM) signed the
Joint Maintenance Management
Cooperation Arrangement in
Shenzhen on 30 November 2021.

The arrangement paves the
way for holders of aircraft

maintenance licences issued by
the three authorities to work in
aircraft maintenance organisations
located in the three areas. It will
enhance cooperation amongst

the three authorities on aircraft
maintenance management, and
further advance the development
of the aviation industry in the
Mainland, Hong Kong and Macao.
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CAAC Deputy Administrator Hu Zhenjiang (centre), CAD Director-General Victor Liu (right), and AACM President
Chan Weng-hong (left), sign the agreement.
FERAMZEREIBRBIRT (F) BERMEERELE (4) WEAFRMBRRRER () #

Efpa o




FOCUS &£&

=)

Judges watch the finalists present their innovative
solutions in a virtual format.
TEEEAE T ABRBEAERMEEERIZRR

Innovative thinking never
ceases at Hong Kong
International Airport (HKIA)
as Airport Authority Hong Kong
(AAHK) continued its Work
Improvement Team (WIT)
programme this year.
Introduced by AAHK
Chairman Jack So in 2016, the
WIT programme inspires AAHK
frontline and office staff to
develop innovative ideas to
enhance service standards.
The 2021/22 WIT Convention
was again held in a virtual format

OUT-OF-THE-BOX
SOLUTIONS
RIFEE BIRARA

on 17 February

to uphold safety
standards during
the pandemic. More
than 540 AAHK
staff and guests
attended the online
event replete

with amusing
presentations.

The WIT
programme drew
an enthusiastic
response as
attested by the 35 Work Improvement
Projects from 194 staff across
11 departments implemented this
year. Six teams among
them were shortlisted and
went on to present their
projects in creative ways
during the convention.

The competition was
judged by AAHK CEO
Fred Lam and Executive
Directors. “KALAR” from
APM & Baggage Department
emerged as the WIT Grand
Award - Gold and Most
Creative Award winner for
their ingenious solution

HIGH
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to reduce baggage damage or
Baggage Handling System failure
due to bags that are too close to the
sideguards of baggage conveyors.
Taking home Silver honour and Best
Presentation Award for its work to
enhance the installation process

of urgent short-term deployment
of mobile surveillance equipment
was “Deliverview” from Technical
Services Systems Department.

The Bronze went to “Grassbuster”
from Airfield Department for
developing an airfield landscape
monitoring system that maintains
appropriate grass height to
safeguard airfield safety.

One of the finalist teams enjoys the entertaining presentations.
H—SORBEHORERRORERE
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Work Improvement Team Programme Winners
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Grand Award - Gold &

Most Creative Award KALAR
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Grand Award - Silver &

Best Presentation Award Deliverview
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Grand Award - Bronze Grassbuster
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Winning teams receive
trophies from AAHK
CEO Fred Lam.
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Reducing baggage damage or Baggage Handling

System failure due to bags that are too close to the

sideguards of baggage conveyors

BT K RE I B A B Ak M S HERT TR IR SR
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Enhancements to the installation process

of mobile surveillance equipment
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Developing an airfield landscape monitoring regime

to safequard airfield safety
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APM & Baggage
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Technical Services

Systems

R IR R #EE
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Boosting the efficiency of the fault handling at the

transfer Induction Unit by adopting an effective

baggage labeling solution
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Improving the efficiency of underground pits
inspection and reducing workplace risks
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APM & Baggage
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Technical Services
Infrastructure
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Enhancing the passenger experience in the food

court by developing a calling system for cleaning

services

Terminal Operations
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GOING GREEN RERXit:

ARTIFICIAL REEFS TO ENRICH

3RS MARINE ECOLOGY
HRALRIEE BA=1BRBEMIKEBFER

Lifting the AR units for the pilot study.
TAERERGEIRBIATREE

Airport Authority Hong Kong
(AAHK) continues to implement
various initiatives under the Marine
Ecology and Fisheries Enhancement
Strategy (MEFES), as a means to
enhance the marine environment
in the vicinity of the Three-Runway
System (3RS) project. The latest
enhancement measure under the
MEFES involves evaluating the
feasibility of introducing artificial
reefs (AR) into the proposed
2,400-hectare North Lantau
Marine Park to enrich the marine
ecological value and fisheries
resources of North Lantau waters.
A pilot study involving the
deployment of 100 AR units in a
designated marine area west of

<P

£
the underwategworks-deptéyment.
T AN TR 58,

Artificial Reef units.
AT B -

HKIA was carried out from June
to July 2021, followed by a year-
long monitoring and analysis.
The ARs are made from rough
surfaced microsilica concrete and
feature holes of varying sizes to
mimic natural coral reefs. These
hollow AR units can provide
shelter for fishes and crabs, and
encourage marine life to flourish
around them. AAHK is set to
review the results of its pilot
study in mid-2022 to evaluate
the effectiveness of the ARs.
The North Lantau Marine Park
will be the largest-ever marine
park in Hong Kong. It will play
an important role in conserving
the marine environment in
North Lantau waters that
surround the 3RS project.
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TIME OUT ftEfiR

WELCOMING
THE YEAR OF
THE TIGER

MERE

Airport Authority Staff Club
turned the calendar page to
the Year of the Tiger in style
by organising a series of
traditional festivities for
Airport Authority Hong Kong
(AAHK) staff. The staff were
delighted to receive Fai Chun
decorations containing well
wishes for the new year.
There were also delicious
turnip cakes for them to bring

home and enjoy during the
Lunar New Year holiday.
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EXPANDING

KNOWLEDGE VIA
VIRTUAL TALKS

&SR0 55

LR

Hong Kong International Airport
Recreation and Community
Engagement (HKIARaCE)
continued to organise regular
talks for the airport community
throughout February. The talks
were held online in view of the
pandemic and explored a variety
of pertinent topics that appealed
to the airport community.
Starting with “Dressing Up
for Valentine’s Day”, the first
virtual talk of the month offered
practical pointers on creating an
ideal combination of hairstyle,
clothing and accessories to
showcase one’s personality.
During succeeding sessions,
the airport community got into
the festive spirit by learning
about the fortunes of each
Chinese zodiac sign in the Year of
the Tiger, and observed how to

A

HKIARaCE

make traditional
glutinous

rice balls |-

4 muaansor
4 ad

A LBEERT

for Chinese

New Year. Meanwhile,

another talk showcased the

harmonious relationship

between Tung Chung’s people

and natural environment.
The airport community

can look forward to more

interesting topics in March.
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2021 OUTSTANDING EMPLOYEE AWARD FEATURE

2021 FERHET REA

./ Susie So BHTE

Assistant Manager,
Standards & Service Delivery
BIEIEERNIBIEIE

Q: When did you join Airport Authority
Hong Kong (AAHK)? How would you
describe your work?

| joined AAHK as a Management
Trainee (MT) in 2016 and currently work
in the Airfield Department. | have a
dynamic role that has given me an
all-round experience across different
areas such as process design, strategic
planning and front-line operations.

Q: What were your most memorable
experiences during your career at
AAHK?

Starting out as an MT, | gained invaluable
and memorable experiences in

coordinating with different departments
on various projects such as participating
in the boarding gate transformation
project and setting up the remote
check-in terminal at the Zhuhai and
Hong Kong Boundary Crossing Facilities.

Throughout the pandemic, I also
collaborated with different departments
and airport partners to introduce
relief measures to support the
airport community, and to implement
precautionary measures to fight
against the pandemic together.

Most recently, | contributed to
launching the new Apron Vehicles
Pooling Service, which aims to
rationalise airside traffic and enhance
operational safety and efficiency.

Q: What qualities do you think are
important in performing your duties?

Inmy role, it is important to be agile,
resilient, and familiar with the business,
S0 as to respond swiftly to operational
changes and seize opportunities

for continuous improvement.

Q: How do you usually spend
your leisure time?

| enjoy acquiring new skills or trying

new hobbies such as practising
yoga and learning to swim, etc.
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OUR GROWING HKIA FAMILY

EEARRE

Airport Authority Hong Kong colleagues can submit their wedding or newborn baby
photos to hkianews@hkairport.com and stand a chance to receive an HKIA cash

coupon valued at HI<$200 The selected images will be published in HK Airport News.
RPN 45 9 sk BT AE 22 5 BR B 2 hkianews@hkairport.com
BE#ERS2008 TN EBBFEMSIR €5 - BiE
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2 Lee Sum Yee
=0
10 months 101& A

Father: Man Lee

R FEE

Third Runway Division
—HETEA R

2 Jayvis Wong
WA
5 months 5@ A
Mother: Cathy Leung
B35 R
Terminal Operations Department

FEAEIERD




