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COVER STORY HE#Z

COPING WITH THI CRISIS

\l

SREHGIE

In these unprecedented times, every industry has been affected by COVID-19 - but air travel has been among the
hardest hit. In the face of the challenge, the airport community has banded together to weather this crisis.

2019BIRAERH/JWHRI L N7 EELEMPISET - Mz
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Advanced technology to step up disinfection
The Airport Authority (AA) is applying the use of disinfection
channels as one of the latest disinfection technologies

at Hong Kong International Airport (HKIA) to protect
passengers and airport staff from COVID-19 infection.

HKIA is the world’s first airport where CLeanTech, a
full-body disinfection channel facility, is being trialled
during live operations. Persons using the facility will
undergo a temperature check before entering an enclosed
channel for the 40-second disinfection and sanitising
procedures. The interior surface of the channel is equipped
with antimicrobial coating which can remotely kill virus
and bacteria on human bodies and clothing by using
the technologies of photocatalyst and nano needles.
Sanitising spray is also applied for instant disinfection.

The channel is kept under negative pressure to prevent
cross-contamination between the outside and inside
environments. Currently, the facility is designated for use
by staff who take part in public health and quarantine
duties at the airport in relation to arriving passengers. Such
disinfection technology
is also introduced
at AsiaWorld-Expo
(AWE) to safeguard
the health of visitors.

[2]

CleanTech applies sanitising
spray for instant disinfection.
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HKIA is the world’s first airport to trial the CLeanTech facility during live operations.
BB #I5E 2 KB AR5 TEBIRIBRENIT [CleanTech] 2%
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Inbound travellers AEAL

. ’ When the Department of Health EREFINREARA

m strengthened health quarantine and THETTRRERAZKX2019 - e O

COVID-19 testing arrangements for 7 R 7 & A A OB % BE
inbound travellers, AA continually B #®ERSFERAL
deployed additional manpower to BINFIRAHABEREZD
coordinate logistical arrangements, in 5k - 0 B B BT D
close liaison with different government FI- Mz A e Rk H A&
departments, airlines and various parties. BT -

AA also facilitated the diverting of all inbound travellers who BERITHBHTHMEAEAL REBHE
are required to take the shuttle bus from HKIA immediately W5 RN TR AL B B W B TS AR AV ER B I AN B &
to the temporary specimen collection centre at AWE, where AL SRR MR EE R AR S - LAETT2019 B MR RS A
deep-throat saliva samples are collected to test for COVID-19. 1Rl o

m Relief measures to TEMZEENTE
the aviation industry i
- [ )
g ot the iR R EES R IE
% community in meeting the BN e
S 1 challenges, AA has launched OIS At [ HE PO
1 four rounds of relief measures A S T MBS A
“® sesssenens DALY worth some H|<$4.6 billion 461%/%775 s %&ﬁg‘g
LS to the airport community, AT B TENEE AR R EE . Hh T E
el e A TR E RS NNRA LR A AR LR
caterers and franchisees. One of its key measures is to purchase DOEEME | (53 5 B A TE S T i B 2R Bt
some 500,000 air tickets from four Hong Kong-based carriers to 215 I A MR R A=
be used as giveaways to travellers as part of the future business B
recovery programme which will include several other initiatives.
-1 li Meanwhile, a HK$50 million [RE - #E B3R 7—{E5 000
Airport Training Allowance B A TRy M I 12 332 BE = tl, 1
Programme has been set £ 34925 00082 K IBF
— up which will benefit up to BHMIE S T HE - D
25,000 staff who have been HARERERLSE —
o [ ] affected by the epidemic. N ARREEEHEEE
_A_A_ As most shops and restaurants LE MERMTEREESE
in the terminal have suspended B EIERN M EXEME
operations during the epidemic, rental relief has been extended S0 DA R U4 e 2
to tenants paying a fixed rent, including those that remain open. FiEI=
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Serving the frontlines

Amidst the challenges in the aviation industry, HKIA staff strive to maintain
normal airport operations as much as possible. Some AA staff share how
they cope with these unprecedented challenges.

ZIRAIRREE

BIEMERAYRKREGE FEERRSE TNRETREA BHEKESES
EIF - BRHERBE T HZMIIN AR SRR LA PRE -

Terminal Operations - Terminal 1 Department

Although the epidemic has reduced the passenger volume,
the Terminal Operation team of Terminal 1 Department
has hit the ground running in adapting themselves to
many ad-hoc changes in the frontline, especially in the
handling of arriving passengers in line with the latest
measures implemented by the Department of Health.

“We need to work efficiently as a team by closely
liaising with various parties including government
departments, airlines and business partners.”

(BRPVFERBTEHN MEATREBRBEAHEER

EEAEE — —REEXRER AR BESAHEGATE-]
%%E’I?%%%%@%ﬁﬁ ’ Tﬂ—%}EEEK%@T’EE‘BE’U%’:@K% ViCky Chan’ Assistant Manager,
BEERKARRDE  BRESRIZLIEN SRR ZE) K5l Terminal Operation
RIRREEEE RN S A BRI ERE LB - EEAESEHEEE BEE
“In addition to our regular terminal patrol duties, “At the start of each shift, we have to familiarise ourselves
we now focus on passenger flow ensuring all with the latest epidemic and quarantine details. Only then
arriving passengers complete the government's can we collaborate closely with relevant parties and ensure
quarantine procedures as swiftly as possible.” swift adjustments to the frontline wherever necessary.”

(BT REUERBARNTAIN RIRBIER | (%I TEMMKE  RM LB NE ES AR RRE

IR R E) - ARE IR P B IR E R R SR BT FHIE BT R IRRR R FI R E A 1E R ER T FHECATAR
BB -] Ttk

Kenchy Ng, Operation Officer, Terminal Paul Lee, Senior Operation Officer, Terminal
FEEXREELT hER EEXESREEL X FEE

Airfield Services - Airfield Department

“In addition to maintaining regular airfield Under the epidemic, office staff also have to be flexible with their
incident and safety reviews in the difficult work arrangements to deliver timely support to airfield services.
epidemic situation, | have been responsible

for coordinating airfield transport which RITERRT — RITIEEE

facilitate the logistics of Diamond Princess ERBE T WAEB T REGEY TELREE - ARTTERBG R HER
cruise and Hubei repatriates. We also X

have to make flexible arrangements
regarding activities of ramp safety
promotion in response to the work from
home arrangement of various parties.”
[TERRIEZIE T R T AR E BEV R T E A
ZERBEIN HEBEMARITRAOZE U
RN EA R ERKAILIRBALH

“| have to swiftly co-ordinate the challenging tasks of
sourcing sufficient personal protection equipment for airfield
staff and passenger bus service contractors. We also work
closely with contractors on enhancing airfield equipment
cleaning, in particular conducting trials of photocatalytic
spraying technology to reduce the risk of viral spread.”

Rk - BREET OERTIERHE BP0 (B8 R ER NG ASERE LR R R W EARE
R 1 R LT SR R A SRR -
Benny Wong, PR EABRBRESE IEARITRRENBR  LHEETE
Senior Operation Officer, Airfield EEER MR UR RS EERR ]
RITEEEBERBILE RIER

Stephen Choi, Assistant Manager, Airfield
RITEE/ER) IR IEIE #2858
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AsiaWorld-Expo
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AWE DEPLOYS
DISINFECTION
INSTALLATION

IEREZAIESIA
BEHEERIE

In addition to Hong Kong
International Airport (HKIA) which
has applied the latest disinfection
technologies amid the COVID-19
outbreak, AsiaWorld-Expo (AWE)
has recently introduced CLeanTech
disinfection installation as one of
its epidemic prevention measures
to set the tone for the industry
as it prepares for its recovery.
CLeanTech is an innovative three-
in-one disinfection installation that
incorporates effective technologies
including air sanitising and
purifying technology, photocatalysis
sterilisation and negative room

cLeanTech
NSRS

Lea

pressure design. AWE plans to
deploy the device at the entrance
of upcoming major trade exhibitions
and conventions where visitors pass
through prior to entering the event
halls. It will help to sanitise the
outfits and carry-on items of visitors.
Last year, the Airport Authority
(AA) established a wholly-owned
subsidiary, HKIA Services Holdings
Limited, to oversee AWE, Hong Kong
International Aviation Academy, and
HKIA Consultancy, which provides
other airports with professional
services covering airport planning,
operations and development.

FEERRBERASRHESRE By
2019 MR ERZIE - DMNBEIFREE
& IN| A [CleanTechl s ESEE
LR REN  BEERBREMSE
BRVERTZELH -

[CLeanTech| R&AZERET FE-
i RRE N BBRERFTERMTHAIRT
A HEREBE L BEEERR
ARERSHMNEEHEAOR N
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EF BEEERKILEZENB
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HEMNBER

AS/A AIRFREIGHT
TERMINAL

AAT RECEIVES
PRESTIGIOUS
CARGO
EXCELLENCE
AWARD
SR B SR

Asia Airfreight Terminal (AAT)
emerged as the recipient of the
“2019 Best Ground Handling Agent
Partner in Asia Pacific” Award
from Turkish Cargo. The accolade
commends AAT for providing
excellent service that have exceeded
customers’ expectations.

HKIA has been thriving as the
world’s leading cargo hub, buoyed

by its state-of-the-art facilities,
expansive cargo handling capacity
and efficient security. AAT plays

an instrumental role in providing
round-the-clock cargo services and
continuously upgrading its facilities
and systems to help the airport
better cope with the cargo growth.

THMEZERLEBELIHEAREME
(Turkish Cargo) 7825 201937 K[ £ {=

HENRE A ERRSE] 1218 RiGTNTE
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FHER MR R 5 3
&S B 15 8 6
FRIEM & ER K
EERFEM-

TURKISH CARGO

2018-2019 The Best
GHA Partner in
Asia Pacific
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CPSL

CATHAY PACIFIC
SERVICES LTD
BEMZBBEERAD

SHMAS

Hong Kong Airport Services Ltd
BEEMBSHBREERAT

CPSL AND HAS
FACILITATE FIRST
CARGO LOADING IN
PASSENGER CABIN

EizRMZEARF5R
B BHIRBER
RHSRBES YRS

Cathay Pacific Services Limited
(cPsL) joined hands with Hong
Kong Airport Services Limited

(HAS) to provide cargo operations,
documentation and ramp services

to a special charter flight arranged
by the Government of Romania

on 12 April. The flight featured the
passenger cabin of the Nordwind
Airlines Boeing 777-200 aircraft being
filled with cargo of surgical masks
and antiseptic products for Romania’s
frontline workers and citizens.

Over three days, CPSL and HAS
completed formalities and regulatory
procedures with the Civil Aviation
Department and AA. The parties
ensured sufficient manpower and
equipment were available for
the loading of the cargo. On top
of manually lifting the boxes of
medical supplies, HAS deployed a
Conveyor Belt Loader and borrowed
an Aircraft Catering Truck from
Cathay Pacific Catering Services to
facilitate the smooth transportation
of cargo onto the passenger cabin.

R4R12A - BEMEBBRBEARLF R
FEERBMBRBERRATIET RES

EEBRAFNZHENEEa#iEHE
1B XHBR IR RS ST E RS - sZ B i A
bE M ZE AR (Nordwind Airlines) &)
WETTT-200 8 5% R 238 - IRl
DEEMEREMEYEEXTEHH
AR A B KR

Bl 2= i 22 R 75 BR A R B A B 135
HERRBEBR AR E=RANERME &
BERTKMEMEFBEREERF -
ABEERIMERE TR AF MR
EREYES TIE R TUAAFH—FaM
BEEAREXEIERIN HERSHE
FRIE B R AR EF A E &K - LA M
BIZRM =R RS 8 M= B8 - LAB)IE
M EYE XM

v HAECO

HAECO EXPANDS
GLOBAL ENGINE
SUPPORT NETWORK

BEREAZIRE B
SIE A

As part of the strategy to grow

its engine services business,

Hong Kong Aircraft Engineering
Company Limited (HAECO Group) has
recently announced the acquisition of
Jet Engine Solutions (JES) - an engine
maintenance, repair and overhaul
(MRO) service provider based in
Dallas, Texas, U.S.. JES specialises in
quick-turn repairs and lease returns
for commercial aircraft engines,

and enjoys a strong reputation in

the engine maintenance business

for quality and delivery in the U.S.,
which will complement the HAECO
Global Engine Support business.

5‘3‘ X
|-

The acquisition of JES forms part
of the strategic development of
the HAECO Global Engine Support
network. This includes the opening
of a new facility near Amsterdam’s
Schiphol Airport. With its footholds in
the U.S., Europe and the headquarters
in Hong Kong, HAECO Global Engine
Support offers quality hospital
and in-field engine maintenance
for its customers worldwide.

FERBIEAMRLT (BR%KHE) &
B E i 0 B e iR o E

Hr#9Jet Engine Solutions (JES) ° &)X
WHER B EE R ARG
TERBEE — 35 - JESEPIN B EH K
HoE - BIB R KIERE R AR E
BRI IR G ESORTARG X
B AEEERURHEE RN RBEAN
REMEERS-

BHEEERIREDHHRTRER
B ERESRR TR EWBIESHN BEBR/E
a1 R B 465 B 455 1 St 5L R 435 B 3 B B
MR B ERBMEERESR
CBUMEEBBEENES RER
BEPIRHEEN TS RE BRGNS
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Timothy SO &%

Year 1 Student

Major: Law

City University of Hong Kong
BEEWMMAZ—FREE
TEEE

Where there are problems,
Timothy So aims to be there
to solve them. In secondary
school, he was a keen debater
and logical thinker who won
the Individual Best Speaker
award at the 5th Discovery and
Innovation Debating Challenge,
organised by SCMP and City
University of Hong Kong.

It perhaps comes as no
surprise, then, that Timothy
iS NOwW pursuing a career as a
lawyer, focusing on real-life
problem solving in legal areas
such as contract disputes,
negligence, trespass, and more
with the hopes of helping people

SRBEBRRFEFHREBTERAIFX [H 2RSS | FREMEBRFAZ WEPMWMEESERE
SH (AR BEBE SN RE2019/205F ZFERE - HEMPIRBR ARG R ARKERR °

resolve their problems legally.
“From understanding how
the courts resolve disputes,
| can also develop a sense
of analytical thinking by
comprehending the logical
construction of arguments
by lawyers and the reasoning
of judgements laid down by
judges,” he explains. “This
helps me to think rationally and
sensibly, rather than blindly
following the opinions of others,
even though this is also the
challenging part in studying law.”
While Timothy has not yet
landed on the exact legal area in
which he is looking to specialise,
he is initially interested in tort
law. Embarking on his grand
plans to complete a four-year
Bachelor of Laws (LLB) degree
and the highly competitive one-
year Postgraduate Certificate
in Laws (PCLL), and possibly
a master’s degree down the
road, he knows that this
scholarship will come in
extremely handy on his
expensive path ahead.
“I plan to use it to
pay my tuition and
subsidise my fees for
academic exchanges
- and with this chance,
| would like to express
my heartfelt gratitude
again to Mr. Jack So!”

BRI AR E - 22
550 fl R R w0 B
EHTDE BN (FERR)
BEBUTAZEMNFERE

[ERFREFRHRE] 7&

IN PURSUIT OF AMBITIOUS ASPIRATIONS
SRES BRER

To recognise the outstanding academic performance of the children of Airport Authority (AA) staff, the Jack So Scholarship
is awarded to four students annually to help support their tertiary education. In this issue of HK Airport News, two more
2019/20 recipients share their academic paths and their lofty visions for the future.
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LUK Wing-yiu BE5RIE

Year 1 Student

Major: Business and Management
The Hong Kong University of
Science and Technology
BERBEAE—FRELE
TEIMER

The dynamic Luk Wing-yiu is a
born leader with fresh ideas and
a practical take on life, all of
which has led her to a passion

for Economics. The subject first
captured her interest when

she was in high school. She is
especially interested in applying
economic models and concepts to
analyse real world cases such as
the US-China trade war. This innate
interest sparked her aspiration

to become a business analyst.

At HKUST, Wing-yiu is working
hard to build her technical skills
in areas such as forecasting,
financial modelling and reporting.
She has set three goals over
her university life: to get into
Economics and Finance as her
double major study starting
from Year 2, to develop her soft
skills in areas of presentations,
and to join internships and
exchange programmes.

Wing-yiu is well on her way
towards her goal of increasing
her international exposure. In her
first year, she participated in an
overseas internship in Ireland
at a company that analyses

the revenue of hotels across
Europe. This experience taught
her a variety of job skills, and
more importantly independence
since it was her first time
staying abroad by herself.

“At first, | had a difficult time
adjusting as | was unfamiliar
with the living environment
in Ireland. Thankfully, the
people in Ireland are friendly
and helped me whenever |
encountered difficulties.”

In her leisure time, Wing-yiu
turns to her love of music. As a
seasoned pianist of more than
15 years, she relied on playing
the instrument to relieve stress.

Growing in leaps and
bounds, Wing-yiu is already far
down the road to success.

ERER I RENFEE ik
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[1

Timothy has been a keen debater since secondary
school.

BE AR B P 20 B R AR R PO S L 2R

[2]

AA Chairman Jack So (middle) presents the 2019/20
Jack So Scholarship to Timothy So (left), child of
Ann See (right) of Safety, Security and Business
Continuity Department.

THeRE (F) MZFRBER () 832019206
[FRERRBS] -

BERTFEEL (1) AXE REREEREITR

[31

Wing-yiu enjoys life during her internship

in Ireland.

BEINERW2EEETE YEXEMAEE -
[4]

AA Chairman Jack So (right) presents the 2019/20
Jack So Scholarship to Luk Wing-yiu, received by
her father Luk Man-wai (left) of Airfield
Department.

WEREEFEL () MEERERI2019/20
FE [FHEARBE | AHAERTREFELT
TREISORBE X () KRR EOR -
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K ENHANCING
RESCUE RESPONSE
AT HEIGHTS

RABZERUIERET

Hong Kong International Airport
(HKIA) operates under safe skies
as the Airport Authority (AA)
continuously assesses potential
risks in daily airport operations
and conducts drills to enhance its
response to emergency situations.

For instance, AA regularly
reviews rescue procedures for works
conducted at high angles of HKIA in
close co-ordination with the High
Angle Rescue Team (HART) of the
Fire Services Department (FSD).
They determined difficulties may
be encountered in rescuing high
angle maintenance workers on
the aerial work platform (AWP) in
Terminal 1 since most ceiling areas
do not have suitable anchorage
points for FSD HART to access.

On 14 March, AAs Safety, Security
and Business Continuity Department
and Technical Services Department
co-operated with FSD HART to
test potential solutions during the
inaugural Ceiling High Angle Rescue
Drill near Hall A of Terminal 1. The drill
simulated a worker who got locked
at the maximum height of the AWP.
FSD HART tried to reach the worker
by climbing up from the Departures
kerb side windows wall and from the
Arrivals Level directly to the ceiling
areas, then devised a rescue plan to
descend the worker to the ground.

HWSERE RN EN AT EEBERSRE
BIERIBE M BERR  WETTIEE A
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NEW APM TRAINS
ARRIVE FOR
SMOOTHER RIDES

RSB ERFFTIIE
BARE

To enhance the experience

of passengers boarding the
Automated People Mover
(APM) which transports

them between Terminal 1,

the Midfield Concourse

and SkyPier, eight new

train compartments were
delivered to HKIA in February
and are currently undergoing
testing. An additional four train
compartments are scheduled to

be delivered to HKIA in mid-2020.
Upon completion of the testing, the
new train compartments are set to
be commissioned in the summer.

The new Japanese designed-
and-manufactured compartments
will replace eight of the existing
44 train compartments currently
operating at HKIA, in addition
to the new compartments
commissioned last year.

APM train enhancements are
implemented to deliver a more
efficient and comfortable journey,
such as the recent incorporation of
Internet of Things (loT) technology
for real-time train data monitoring
as well as LED lighting panels.

The bogie guidance has also been
enhanced to minimise train vibration,
while the improved air-conditioning
system provides effective air
disinfection and purification.

SE2AN\REHRERERGIEER
ENERFBERKS  SE— PR
IRERERERERGFR—IRTEKN
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A LEADING
LIGHT IN SOLAR
ENERGY

ERKGERE

Cathay Pacific Catering Services
(H.K) Ltd (CPCS) recently installed
828 solar panels totalling 3,000
square metres on the rooftops
of its two HKIA facilities.
After applying in July 2018
to CLP Power’s feed-in-tariff
scheme, CPCS began the project
at its Phase 1 and 2 buildings.
The installation has successfully
overcome project obstacles including
shadowing of the photo-voltaic
panels, uneven rooftop floor and
protection of waterproof layout.
With respective capacities
of 200kW and 100kW, the solar
energy systems are expected to
generate 320,000 kWh of electricity
annually, making them the largest
system under one customer at HKIA.

DREMZRRRS (58 ARATZ
I 7R BB 7 30 0 B R MR P A R
&F ZEEEREI00THK A%
8281 ASELIR -
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NEARAREABEEERRD
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AMONG
THE TREES

R AREF R

Due to aviation safety considerations,
the eucalyptus trees planted on the
rooftop of SuperTerminal 1 required
some sustainable and creative
solutions to remove them from the
airport area. Since summer 2019,
Hong Kong Air Cargo Terminals

Limited (Hactl) has implemented
a project to transplant these trees
in nearby communities, including
at three schools in Tung Chung.

As part of the project, Hactl also
lined up with a local environmental
NGO to organise workshops for
students at the schools, teaching
them how to sustainably cultivate
mushrooms by reusing discarded
wood, thereby reducing pressure
on landfills in Hong Kong.
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The smooth transportation of live
animals, ranging from pets such

as cats and dogs to zoo favourites
such as giraffes and elephants, by
air always poses a unique challenge
to the cargo handlers and requires
stringent protocols to ensure

the animals’ well-being and the
safety of those around them.

To reinforce Hong Kong
International Airport’s
competitiveness as the world’s
busiest air cargo hub, the Airport
Authority has been continuously
enhancing the airport’s capabilities
to handle different kinds of special
cargo - from taking the lead in
facilitating the airport community’s
pursuit of attaining International
Air Transport Association (IATA)’s
Center of Excellence for Independent
Validators (CEIV) Pharma certification
in 2017, pioneering the CEIV Fresh
programme with IATA in 2019, to fully
supporting the community to excel
in the handling of live animals.

These efforts were recognised as
the two cargo terminal operators,
Hong Kong Air Cargo Terminals
Limited (Hactl) and Cathay Pacific
Services Limited (CPSL), recently

TRANSPORTING
THE ANIMAL KINGDOM

ESBY)EE

achieved a major milestone, the
IATA CEIV Live Animals certification,
as one of the world’s best airports
for handling live animals. The
accreditation also made them the
first two ground handling agents
in the world to be recognised with
the full suite of CEIV certifications,
after they previously received
CEIV Pharma and CEIV Fresh.
Globally recognised by the
industry, the CEIV Live Animals
certification is a voluntary
programme designed to
enhance levels of competency,
infrastructure and equipment,
quality management and training
for the handling and transportation
of live animals throughout the
supply chain. After successfully
completing training, assessment
and validation requirements,
organisations will be granted the
certification. Revalidation audits
are conducted every three years
to ensure that the companies are
maintaining the levels of excellence
required for the certification.
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Hactl operates state-of-the-art facilities for live animals handling.
BRTEEWMARARABTER  AEFIREEYEIER

CPSL

CATHAY PACIFIC
SERVICES LTD

CPSL created a Quick Reference
Handbook (QRH) with a set of in-house
procedures and key performance
indicators for all responsible staff. In
addition, to ensure the freedoms of
animal welfare, the Livestock Store,
Large Animal Handling Centre and Horse
Handling Centre are specially built far
away from the airport apron to minimise
the risk of disturbing or unwanted
sound. CPSL has also designated a
specific route for transporting animals
inside the warehouse to minimise

any discomfort to the animals.
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L//) Hactl

Hactl has created “Paws Track” which
includes six critical control points:
the Live Animals Inspection Area;
two Live Animals Handling Centres,
with dedicated areas for venomous,
dangerous and poisonous animals;
two Horse Handling Centres, including
new post-flight rest facilities for
veterinary staff and grooms; and

the renamed and relabelled Live
Animals Containers, with improved
ventilation, visibility and hygiene.

EREERUHARARMARTRE ERRE
BHEH [BYEE ] - ERPYRERE &
EEEREEERRISESEHYHN
FEENYIER IR0 MR RIC R IR0 (BCs
THRERE I 55 IR R FE R B R IK BV 88
Rt AR BARTHERRE  BRELE
SRR [BMEBHE] - AHESACE
Fan g SAR AR o

CPSL has handled the transportation of
a Sri Lankan leopard (left) and alpacas
(right).
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CREATIVE SOLUTIONS
FOR A BETTER AIRPORT

RIRIER A SZEE

In this issue of HK Airport News, we continue to spotlight

two more Work Improvement Teams (WIT) who devised creative

ideas on effective future airport solutions for enhancing
terminal operations that earned them a WIT Award.

Good Idea #Eit 47 [15 ]
Airfield Department
RATREERD

No airport can operate well without its air bridges
working efficiently - and that means eliminating
operational error as much as possible. There are 148
air bridges at Hong Kong International Airport - at
Terminal 1, the North Satellite Concourse and the Midfield
Concourse. When there is a positioning failure with one
of them, the maintenance will affect flight handling
efficiency of the air bridge and cause flight delays.

Team “Good Idea” from the Airfield Department
of the Airport Authority (AA) lived up to their name
by suggesting the addition of eye-catching stickers
featuring clear instructions taken from the air bridge
operation training manual to the control panels,
facilitating air bridge operating staff to prevent common
positioning errors. The team also proposed adding
waterproof rubber covers to the air bridge control panel
buttons so the buttons cannot be damaged by water.
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One Team E{§k&
Capital Works Management Department
BEARTEEERR

When it comes to circulating documents, it is
always a good idea to make the process as
efficient as possible. That was the basis of the
proposal from AA’s Capital Works Management
Department’s “One Team”, which suggested
using QR codes to track the progress of
documents around the organisation.

Their proposal would streamline the document
circulation process, reducing both the time they
take to circulate and the number of employee
hours spent doing so. It will also enable all interested
parties to track the status of documents online
similar to parcel tracking, so every concerned
staff can locate a document at any given time.

ERXHBREWRBET DER - MEREANTIZEIZAH
(SR STEEET ™ B2 AQRIBEMESEERRA
R HEIRER
fl FIEY 2 2= A] A L SCPH IR B AR Fr - B BhRE X BIE
Rrfe  E TEBRNEC e B RRE S PAEHEH
B TI9005 B A uh 16 ME S IHEEAR R - BERS S48 XA HOFT
FERLE -




|
GOING GREEN ERXits

SETTING A LONG-TERM AIRPORT-WIDE
CARBON REDUCTION TARGET

HEEERERKER

As Hong Kong International Airport
(HKIA) is reaching the end of its
current carbon reduction target, the
Airport Authority (AA) has recently
launched a study to set a new 15-
year airport-wide carbon reduction
target. While AA’s current and
previous five-year carbon reduction
pledges aim to reduce the carbon
intensity of airport operations, the
HKIA's 2035 target will focus on
achieving absolute emissions.
After addressing airport-based
energy efficiency improvements over
the past decade, for example, the
upgrading of chillers and lighting
systems, the new target will take
into account other emissions
reductions opportunities. These
include accelerating the transition
from diesel to an electric-powered
airside vehicle and ground support
equipment fleet, and seeking
low carbon electricity from the

grid and from other renewable
sources such as solar energy.

All of this represents a significant
response to rising public concern
about the impacts of climate change.
The study will encourage the whole
airport community and the key energy
parties to work together to achieve
decarbonisation as a key component
of Hong Kong’s low carbon economy.
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BETTER
MONITORING
OF HKIA'S

ENVIRONMENTAL =

PERFORMANCE
NRETEZH
RIRTH

AA developed and rolled out a
comprehensive and consistent
monitoring programme in 2019
to increase the visibility of
how its supply chain complies
with AA’s environmental
requirements in contracts and
other agreements, and to drive
continuous improvement.

This undertaking involved all
departments within AA and its
major franchisees, licensees,
tenants and contractors operating

at HKIA. Initiatives include
standardising the environmental
clauses in contracts, revising
Environmental Management
Plan outline which each contract
requires, and conducting third
party environmental inspections
by making use of standardised
monitoring checklists.

Since February 2019, AA has
conducted 86 inspections and has
identified numerous opportunities
for environmental improvement.
This programme has strengthened
the culture of environmental
compliance and continuous
improvement across HKIA.
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2019 OUTSTANDING EMPLOYEE AWARD FEATURE

209 FEBHRHETRER

Q: When did you join the Airport
Authority (AA)? How would
you describe your work?

| joined AA's Airfield Department
in July 2011. My daily work involves
ensuring the smooth operation of
the airfield as well as inspecting
airfield incidents. | am also
responsible for reviewing airfield
staff safety and regulations.

Q: What were your most
memorable experiences
during your career at AA?

Among the various incidents | have
handled at the airfield, | recall one
day when an engineering vehicle
veered out of control at the apron
and entered the taxiway. The
incident eventually resulted in the
driver getting injured. | had to stay
calm with a clear mind in swiftly
liaising with various departments

to immediately respond to the
emergency and resume normal apron
operations as soon as possible. We
must always be prepared to respond
to apron emergencies at any time.

Q: What qualities do you
think are important in
performing your duties?

| am always curious about everything
in my line of work. Once | identify
any unusual situations at the

airfield, | will go above and beyond
to investigate the full picture. In
adopting this attitude, you may
discover something unexpected

that will help you come up with

the corresponding solution.
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.~ Sunny Wong #&85

Senior Operation Officer
Airfield Department
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OUR GROWING HKIA FAMILY

EEARRE

Airport Authority colleagues can submit their wedding or new born baby photos to
hkianews@hkairport.com and stand a chance to receive an HKIA cash coupon valued
at HK$200. The selected images will be published in HK Airport News.
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' Ching Yau
A
2 months 2{&A

Father: Pong Yau
R# I EFH

Third Runway Division
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* Alvin Tse
2 months 2f&A
Father: Alan Tse
R BB
Terminal 1 Department
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