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MEETING WITH
GLOBAL BUSINESS

LEADERS

TIREHEE—=

Airport Authority (AA) Chairman
Jack So together with CEO Fred Lam
attended the World Economic Forum
(WEF) Annual Meeting 2020 held
in Davos, Switzerland from 21 to 24
January as part of the Hong Kong
delegation led by the Hong Kong
SAR Government. The AA plays a
key role on the global platform as
a WEF Partner, Industry (Aviation,
Travel & Tourism) Governor, as
well as a member of the WEF
Community of Chairpersons and
International Business Council.
Throughout the four-day event,
AA delegates participated in more
than 20 meetings, official sessions
and social events that served to
facilitate an international exchange
of ideas and demonstrate Hong
Kong International Airport’s leading
aviation hub status to the world’s
leaders of global influence.

In particular, the
AA co-hosted the
Hong Kong Night
- “Perspectives
from Hong Kong”
Reception with the
HKSAR Government,
Hong Kong Exchanges
and Clearing Limited,
MTR Corporation Limited, Swire
Group and Far East Consortium.
Chairman So shared his insights
in a panel discussion on HKIA’S
strategies and experience in
capturing the opportunities
from the rapid developments
of the Greater Bay Area.
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on the AET featuring improved location accuracy rate.

Hong Kong International Airport
(HKIA) showed its commitment to
enhancing operational efficiency
through the use of automation
technology. It is the first airport
in the world to apply driverless
autonomous electric tractor
(AET) technology into live airport
operations for baggage delivery.
The AET ensures the efficiency of
baggage delivery by alleviating
various external factors such as
inclement weather and accidents.
Introduced by the Airport Authority
(AA) and extensively tested over a

BARREERFED RHEMASR (AEETR) REBRY

Differential Global Positioning System (red circle) and high-definition cameras (green circle) are equipped

(RBET) MESEMMERE -

period of one and a half year, the
AET has been used on the airport
bonded road to and from the SkyPier
Baggage Hall since December 2019,
running four kilometres per round
trip to deliver baggage for sea-to-air
and air-to-sea transfer passengers.
The AET’s safety and accuracy
is guaranteed by a range of
technologies. It is equipped with four
optical radars that prevent people or
foreign objects from colliding with
it, giving it a faster reaction time
than the human brain. The vehicle
brakes slowly when any object is

HKIAPIONEERS AUTONOMOUS
ELEGTRIC TRACTOR TECHNOLOGY
HE A 25 P B EB s 1y

within 10 to 35 metres away and
quickly when it is within 10 metres.
Using Differential Global Positioning
System (dGPS) technology, AET
enjoys a location accuracy rate of
about 10 to 15 centimetres which

is more accurate than GPS.

The eight high-definition cameras
using the image positioning
technology on the AET help keep the
vehicle on the right track. There is
also a remote monitoring system to
ensure safety by sounding an alarm
for abnormal behaviour of the AET,
and allowing emergency stopping
of the AET remotely if necessary.

At any given time, the operations
team can switch it over to manual
driving mode as contingency.

So far the AET has racked up
more than 2,500 kilometres without
a single accident. Looking forward,
the plan is to increase the size of
the fleet with three extra AETs by
mid-2020, as well as extending
the application to Terminal 1
Baggage Hall and the apron area
in the future, in an effort to further
enhance operation efficiency of
baggage handling activities.
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The AET is equipped
with optical radars to
detect nearby objects
to prevent collision
and provide location
information to AET.
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In January, the AA
celebrated the AET’s
milestone of reaching
its 1,000km travelling
distance since its
operation.
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& CATHAY PACIFIC CARGO

CATHAY PACIFIC
CARGO DEBUTS
FREIGHTER
ROUTE TO
SOUTH AMERICA

BIREEG RRMrEEEM

Cathay Pacific Cargo operated its
first-ever freighter route to South
America in mid-December 2019.
Its state-of-the art Boeing 747-8F
took off from Hong Kong to Santiago,
Chile via Anchorage and New York
to collect over 110 tonnes of freshly
harvested cherries for distribution
to markets in Mainland China, Hong
Kong, Japan and South Korea.

The charter showcased the
efficiency of Cathay Pacific Cargo’s
air freight logistics by delivering
the cherries picked up in the

Republished content and photos by Cargo Clan, from Cathay Pacific Cargo

WA KB g a R EE (Cargo Clan) @&l

early hours in Santiago to the
supermarket shelves in Asia
in the following afternoon.
Captain Frederic Maury piloted
the historic leg from New York to
Chile in which the aircraft flew
above the Andes mountain range,
volcanoes in Ecuador and Peru,
and Argentina’s Aconcagua - the
tallest peak in the Americas.
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RAMPING

UP HACTL'S
OPERATIONAL
EFFICIENCY
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Every second counts in ramp
operations, so Hactl has devised
a new operating system that
enhances communication,
streamlines loading operations and
reduces the manpower required
for each aircraft turnaround.
COSACG-eloading is app-based, and
automates what was previously a
largely manual, paper-based system.
By immediately communicating
any last-minute changes in the
manifest to the ramp team, and
identifying every dolly and mapping
its ramp location before loading,

it ensures all cargo is presented
and loaded in the correct order.
Operations and customers receive
real-time updates on the loading
progress direct from the ramp.

The new system verifies cargo
loaded against the flight manifest
to prevent cargo being missed off a
flight. Through COSAC-eLoading, the
frontline team is also immediately
notified if a particular planned
unit is not ready for dispatch from
the terminal to the aircraft.
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SUSHI & SAKE BAR
TAKA SATISFIES
SUSHI CRAVINGS

EFRER/ YUK

A new addition to HKIA’s world
of cuisine offerings has arrived
as Sushi & Sake Bar Taka recently
opened at the East Hall Food
Court at Departures Level, serving

premium Edomae Sushi at affordable

prices. Greeting travellers with its
minimalist interior

design, Sushi Taka offers sushi bar,
dine-in and take-out services to
suit travellers’ different needs.

The concept of Sushi Taka is
introduced by legendary chef Takashi
Saito, owner of the renowned
3-Michelin-starred restaurant Sushi
Saito in Tokyo and supervisor of the

2-Michelin-starred Restaurant
Sushi Saito in the Four
Seasons Hotel Hong Kong.
_ Each dish is supervised by
}/////,/ Chef Saito and the fresh
’//// sushi is sourced from
= the famous Yamayuki
Group, known as the King
” \\ of Tuna Fish in Tokyo.
Ingredients used
at Sushi Taka are freshly
flown to Hong Kong daily from
Japan’s Toyosu Market and its

range of award-winning Japanese
seasonal and rare sake is supplied
by Hasegawa Saketen.
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A HEALTHY TASTE
OF JAPAN

e RA R K

Travellers who are fans of
Japanese fare can delight in
knowing that hana-musubi has
set up shop at HKIA. Located

at the Arrivals Hall, hana-musubi
serves up an enticing selection of
Japanese specialties and desserts
that are prepared with healthy diet
and delicious flavours top of mind.
In particular, it has made its mark

as the only Japanese Omusubi
specialty store in Hong Kong,
producing freshly made Omusubi
using premium Japanese rice and
seasonal ingredients from Japan.
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MOVING FORWARD ON THE SKY BRIDGEF
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The new Sky Bridge at Hong
Kong International Airport (HKIA)
reached another important
milestone in mid-January - with
the delivery of the main structure
to its final position. This means
that the prefabrication phase
of the construction programme
has successfully concluded
for what is expected to be the
world’s longest airside bridge.
Getting these massive pieces
in place was no easy task. To
minimise disruption to the airport
operation, the steel segments
were prefabricated off-site in
Zhongshan, and transported to the
assembly yard in September and
October 2019, where they were
subsequently assembled to form
the Sky Bridge’s main structure. On
9 January, the project team made
use of the very tight time window
at midnight to transport the main
bridge structure more than 3km

across the apron to its final position
for lifting and connection works.

It was then erected on the bridge
towers on the following day.

“We are pleased with the
successful delivery of Sky Bridge’s
main structure, which concludes
the prefabrication phase of its
construction on schedule,” remarked
Airport Authority Executive Director,
Engineering & Technology Ricky
Leung. “This also marks the first time
HKIA has transported such a mega
structure within the apron area.”

This high-precision task opened
the doors for the final phase of
the project, in which facilities
will be installed at both ends
and renovations will take place
throughout the main structure.
Expected to commence operations
in summer 2020, Sky Bridge offers
a number of attractions, including
an observation deck, restaurants
and other facilities, as well as a
glass-bottom floor that allows
passengers to watch aircraft
movement underneath the bridge.
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The 200m-long Sky Bridge will
connect Terminal 1 and the North
Satellite Concourse, while allowing
aircraft to taxi underneath the bridge.
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The main bridge
structure is erected

on the bridge towers
overnight with the

use of mega jacks on
self-propelled modular
transporters.
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The project team makes use of the very tight time window to transport the main bridge structure across the apron to
its final position for lifting and connection works.
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SKY BRIDGE - FAST FACTS
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Length
RE

Weight of main structure
THBEE

Distance that the main
structure was transported

on the apron for erection
TREBEERITEX AR RN

Headroom clearance
T ORERE

Glass-bottom floor
AR

Reduction in shuttle bus trips
WEFERELTIIR

Passengers’ travel time
R AMERE

Spans 200 metres long; connects Terminal 1 with the North Satellite Concourse
2R00K: EE—REEANE I FERER

Over 5,000 tonnes; made p
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Over 3km from assembly yard at the airport to final position, taking 7 hours
to complete
BREBREMSNARDSE3ARNREE BRI\

Over 28 metres high; allows the largest p
A28 KE  FIE R R A B R R HA3BOHES

Approx. 70 metres long; enables travellers to view apron activity
HTORE  FIEIRE M EEH#ITHR

100,000 less shuttle bus trips each year
FERE10BIEAFREL

Approx. 5 to 10-minute walk from Terminal 1 to the North Satellite Concourse
H—REEREF TR IFETEMBRFLSE0
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Kl NEW EXECUTIVE
DIRECTOR,
ENGINEERING &
TECHNOLOGY

ON BOARD

TRERRHR
HITHRELEHT

Ricky Leung stepped into his new

role as Executive Director, Engineering
Technology of the Airport Authority
(AA) on 16 January 2020, taking

the torch from Alex Kwan who
started his retirement.

Leung is tasked with leading the
Engineering & Technology Division,
where his responsibilities include
managing the AA’s assets as well as
delivering engineering and capital
works projects for the expansion
of the existing airport facilities
and developments at Hong Kong
International Airport (HKIA) to meet
the increasing passenger demand.
He is also responsible for leading the
digital transformation of the airport
to ensure that new technologies are
developed to improve operational
efficiency and to accelerate HKIAs
transformation into a data-driven
airport. Throughout his 28-year
career with the AA, he has served
in a wide range of important
roles covering planning, design,
construction, facilities, systems,
operations and maintenance.

Leung is a chartered civil and
structural engineer with over

35 years of experience. He has
played a key role in the recent
major infrastructure projects at
HKIA including the Terminal 1
extension and Sky Bridge. Leung
was appointed as Deputy Director,
Engineering & Technology in 2015.
Leung holds a Master of Business
Administration degree from the
Chinese University of Hong Kong and
a Bachelor of Science (Engineering)
Degree from the University of Hong
Kong. In addition, he is a board
member of Hong Kong IEC Limited,
Construction Industry Council,
and Logistics and Supply Chain
MultiTech R&D Centre Limited.
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3RS PROJECT
JOB FAIR OFFERS JOB
OPPORTUNITIES

—RERMBES
REMFHED

The AA held its HKIA Three-runway
System (3RS) Project Job Fair on 15
January at the Mong Kok headquarters
of the Hong Kong Construction
Industry Employees General Union.
Job aspirants explored a range of
opportunities offered by contractors
carrying out construction work on
the 3RS project including Zhen Hua
Engineering Company Ltd.-China
Communications Construction
Company Ltd.-CCCC Dredging (Group)
Company Ltd. Joint Venture, China
State Construction Engineering
(Hong Kong) Limited, and Sinohydro
Corporation Limited, Powerchina
Airport Construction Company
Limited, Paul Y. Construction
Company Limited, and Rock-One
Engineering Company Limited
(SAPR) Joint Venture. The companies
provided vacancies of 25 functions
across various areas related to the
construction works of the 3RS project.




AROUND THE AIRPORT #£EH

RNIASE BERERBREFRATSE
AR ERTT [FEBRES —ER
FREE] o

BEe S KBERE N RALEKS -
SEBRENARR=RBERGEET
AR BRESIRE-—TERE—
PREVREE  PEREETRE (BE) B
RAR - ARFEIKE-—BEZMEL—
RE-ZEIREBE RHEZBX
BT AZARRE25E TR BRI Z=6R -

CELEBRATING A
GREENER CHINESE
NEW YEAR

RERREFE

Chinese New Year celebrations are
always more enjoyable when we are
also mindful of the environment.
For the ninth consecutive year,
the AA continued its tradition of
supporting environmental non-
government organisation Greeners
Action on its Lai See Packets Reuse
and Recycling Programme. Over the
years, the initiative has helped to
ensure that as few red packets as
possible are sent to landfills and are
instead reused the following year.
From 29 January to 19 February,
19 collection points were set up at the
HKIA Tower, the Reclamation Project
Site Office, Third Runway Project
Site Office and Landside Project
Site Office receptions, Terminal 1
Customer Service Centres, and the
Airport World Trade Centre to collect
the red packets from passengers
and airport community staff.
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LIGHTENING
THE LOAD

RIEEERES

Passengers travelling with heavy
baggage can now conveniently
lighten their load by taking advantage
of the baggage pick-up and delivery
service at HKIA at a charge. The new
service can be arranged through

S.F. Express (Hong Kong) Limited

or Worldwide Flight Services.

By using the service, the baggage
will be collected from locations
including passengers’ home, hotel or
other designated downtown locations
(subject to the service providers), and
delivered to the Baggage Storage and
Delivery Counter at HKIA. For arriving

V

passengers, after reclaiming their
baggage and completing the customs
clearance process, they can drop their
bags at Baggage Storage and Delivery
Counter which will be delivered
directly to their home or hotel
(subject to the service providers).
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to contact
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providers
for details
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While Hong Kong International
Airport already functions at
high levels of efficiency, there
is always room for enhancement.
The Work Improvement Team (WIT)
Programme rewards teams of Airport
Authority (AA) staff for coming up
with solutions to the operational
challenges they encounter in their
day to day work. Among the two
projects awarded the coveted “AA
Work Improvement Team Grand
Award - Gold” in December 2019, one
went to “Driverless”, a team from
the Technical Services Department.
The team observed that the
number of incidents related to
train pantographs of the airport’s
Automated People Movers (APM) had
increased since the opening of the
Midfield Concourse in 2015: from just
one incident in 2016 to eight in 2018.
In particular, the L-shaped mounting

SAFE SOLUTION TO THE
AUTOMATED PEOPLE MOVER SYSTEM
RSRERMIEZ TR

(From left) Roger Yiu, KH Tsang, Jessica Lee, Nicola Lu, Chrono Pang and CK Chung from the Technical Services
Department are responsible for the maintenance of the Automated People Mover system.
(Z#e) RE TR RAEE RSN SR TR EHL TRERELRATKRTREERTNEESIIE-

brackets of the power-collecting
pantograph assembly were frequently
found broken, which often damaged
the pantograph assembly and had
to be replaced at considerable cost.
The Driverless team found that
the culprit of the problem was the
excessive bouncing force to which the
pantographs were being subjected.
The opening of the Midfield
Concourse introduced to the APM
system two neutral zones and

high speed end approach areas
which were found to be causing

the bouncing, a force that the 3mm
thick L-shape mounting brackets
could not withstand. While the
ultimate solution is the elimination
of the neutral zones and high speed
end approach areas which will be
implemented in phases, the team
has come up with an interim solution
to eliminate incidents caused by
broken L-shape mounting bracket.

The team comes up with a solution of
increasing the thickness of the L-shape
mounting brackets from 3mm to 5mm capable
of withstanding the bouncing force to which
the pantograph is subjected.
ERERLNERE RS L FXRNER
M= RKEMERZK  RFERESHTAL &

REEESN

An L-shape mounting bracket (right photo) is
attached on a pantograph arm (left photo) to
connect to a flexible power cable.
HREEESE (£B) LB L X (FE) -
FARNERE AT B AR -
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The team decided to make a simple
yet well-proven enhancement to the
system - increasing the thickness of
the L-shape mounting brackets from
3mm to 5mm with the approval of
the original equipment manufacturer.
This is concluded after a thorough
review and a testing period during
which the new and old designs
were benchmarked against each
other, with the new one found to be
3.4 times stronger and capable of
withstanding the bouncing force.

The result was nothing but
impressive. Since the enhancement,
the same incident has not been
recorded, saving up to $2.4 million
in the repair and maintenance
cost of the APM system.
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Pantograph of an APM for collecting traction
power from power rail.
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The solution applies to the APM system which
transports passengers between Terminal 1,
Midfield Concourse and SkyPier.
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AA MAINTAINS CARBON
MANAGEMENT RECOGNITION
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The Airport Authority (AA) received
the CarbonCare Label for the

fifth consecutive year. Launched

in 2011 by Carbon Care Asia, the
distinction recognises the AA’s

efforts to measure, reduce and
offset its carbon footprint arising
from Hong Kong International
Airport’s (HKIA) operations. To
this end, it was further lauded for

establishing an effective carbon
management plan and independently
verifying its carbon footprint.

The AA was among the recipients
of some 300 labels awarded to Hong
Kong organisations including listed
and private companies, government
departments, social enterprises and
non-governmental organisations.
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“TOWARDS THE GREENEST

AIRPORT” HIGHLIGHTS GREEN

PRACTICES AIRPORT-WIDE
(Bomeks) BN BEESRRER

The AA launched
the inaugural issue
of its quarterly
environmental

TOWARDS
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‘Industry Trends’
shares updates
on the latest
green trends
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promote the airport community’s
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The newsletter is organised
around three key sections. ‘Spotlight’
showcases a major environmental
initiative or best practice at HKIA.

projects set to be
rolled out this year. Others include
the development of a long-term
carbon reduction target, updates on
the Climate Adaptation and Resilience
Study and the HKIA Sustainable
Management Recognition Scheme.
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TIME OUT fttEfR

STRONG STRIDES ON THE STREETS
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The Airport Authority (AA) Running
Team put its best foot forward into
the new decade by turning in a
solid performance in the Hong Kong
Streetathon 2020 on 12 January.

A total of 47 runners divided into
two groups to compete in different
distances, with 27 runners led by AA
Executive Director, Finance William Lo
and Deputy Director, Service

Delivery Steven Yiu navigating
through a designated 10km course
along the Kwun Tong Bypass.
There was another outstanding
display of stamina and determination
by the other 18 runners who
completed a rigorous 32km course
in which they ran through the
Eastern Harbour Crossing - the
first-ever in Hong Kong - on the
streets from Hong Kong east and
culminated at Kowloon east.
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TIME OUT TO
TRY OUT
TRADITIONS
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The AA Staff Club organised a series
of traditional Chinese artwork booths
at HKIA Tower in late January for staff
to immerse in festive traditions as
they ushered in the Year of the Rat.
Staff explored memorable
activities at the booths such as
expressing their wishes through
personalised fai chun writing on
spring couplets which they brought
home in time for the holidays. They
also tapped into their creativity in the
traditional Chinese paper cutting and

flour craft making activities as well as
received lucky windmill decorations
which were distributed to staff.
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THE OMBUDSMAN’S AWARD 2019 FEATURE
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Organised by the Office of The Ombudsman, the Ombudsman’s Awards recognise professionalism in handling complaints and
aim to foster a positive culture of service in the public sector. Sally Ching of the Airport Authority’s Terminal 1 Department
was honoured with the Award for being exceptionally meritorious in the course of conducting enquiries or investigations.
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> Sally Ching (right) 1275 #t (#)

Senior Operation Officer, Customer Service
Terminal 1 Department

from a passenger who was refused
to bring the cremains of her late
mother into the cabin. Sally helped
to liaise and clarify with the airlines
so that the passenger was allowed
to bring the cremains into the cabin
after clarifying certain regulations of
the airlines. Sally’s empathy earned
the appreciation of the passenger.

In another case, an anxious lady
approached Sally after losing contact
with her elder sister who was
boarding an onward flight. She was
attempting to relay the news to her

takes to offer timely assistance
to customers in need.
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immediate action by making several

public announcements, and then

relayed the message through ground

staff which was finally successful.
Sally takes great pride in her

work in listening to passengers

and is willing to do whatever it
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Sally has been working in the
Customer Service Team for over 11
years and has handled numerous
passenger incidents in good manner.
For example, Sally received an enquiry

OUR GROWING HKIA FAMILY
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Airport Authority colleagues can submit their wedding or new born baby photos to
hkianews@hkairport.com and stand a chance to receive an HKIA cash coupon valued
at HK$200. The selected images will be published in HK Airport News.
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. Karlie Lau
SIFER
12 days 12k

Mother: Carman Au
B BEE
Terminal 1 Department

— IR EEAREEIELS
/" Angus Ho
A 2R

8 months 81EA
Father: Freddy Ho
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