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Have a great idea for HK Airport News?
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AA Chairman Jack So (middle), CEO Fred Lam (third from right) and Executive Directors
officiate at the opening ceremony of the 2019 AA WIT Convention.
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INNOVATION

SPREADS I'TS WINGS
RIBRUN,

RIFTER

Launched in 2016, the Airport
Authority’s (AA) annual Work
Improvement Team (WIT)
programme aims to empower
the AA’s frontline and office staff,
encouraging them to develop
innovative ideas in helping the
airport community to enhance their
service standards. To showcase

a remarkable year of staff-led
innovations at the airport, the 2019

AA WIT Convention was held on 13
December at AsiaWorld-Expo with
the theme of “Let New Ideas Take
Flight”, attracting about 500 airport
community staff and guests.

In this year’s WIT programme, a
total of more than 200 staff from
nine AA departments took part
in the programme, representing
the implementation of 37 work
improvement projects.
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During the WIT
Convention this year,
six shortlisted
finalists took the
stage to deliver
captivating
presentations of
their innovative
ideas designed
to enhance the
efficiency of their
work operations. The
competition was judged by AA CEO
Fred Lam and Executive Directors.
Winners were carefully chosen
following the presentations of all
six outstanding teams. Taking the
coveted 2019 WIT Grand Award
- Gold were two teams from
Technical Services Department:
“Bag to the Future” team for its
solution of installing thermal
fuses for overheating protection of
motors of the Baggage Handling
System; and “Driverless” team for
minimising the risk of damage of
L-shaped mounting brackets of
the Automated People Mover.

Clinching the Silver and the
Most Creative Award was “Slurpee”
from Terminal 1 Department for its
solution on enhancing terminal
crowd-control measures, while
the Bronze and the Best
Presentation Award went to
“Five Guys” from the same
department for its work on
reducing injury incidents caused
by wet floors in the terminal.
Staff bring innovations to the
workplace by identifying operational
challenges and implementing
improvements every day, and their
solutions over the years have gone a
long way in helping uphold
Hong Kong International Airport as
a leading global aviation hub.
During the event, the
AA also invited
staff from
AsiaWorld-Expo
Management Limited to
share their project ideas,
helping to further foster a culture
of continuous work improvement
across the wider airport community.
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The “Bag to the Future” team and “Driverless” team from the AA’s Technical Services Department win
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the 2019 WIT Grand Award - Gold.
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[2]
The WIT finalists present their ideas
in interesting and creative ways.
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A group of staff from Asiaworld-Expo
Management Limited demonstrates
their work improvement project ideas.
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2019 WIT Programme Winners
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Award Team Name
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Bag to the Future
SRFER

WIT Grand Award - Gold
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Driverless
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WIT Grand Award - Silver

& Most Creative Award Slurpee
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WIT Grand Award - Bronze

& Best Presentation Award Five Guys
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Project
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Installing thermal fuses for

overheating protection of motors of

the Baggage Handling System
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Minimising the risk of damage of
L-shaped mounting brackets of the
Automated People Mover
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Enhancing terminal crowd-control measures
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Reducing injury incidents caused
by wet floors in the terminal
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Reducing human errors in operating air bridges
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Improving efficiency of the document
circulation tracking system
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Department

#BF9

Technical Services
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Technical Services
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Terminal 1
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Airfield
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Capital Works
Management
BEARTEEE




AIRPORT PARTNERS #i53%#

c//) Hactl

HACTL

BREAKS RECORD
IN FREIGHTER
HANDLING

BB EESIRIFT
RIBE AR

on 3 November, Hong Kong Air
Cargo Terminals Limited (Hactl)
shattered its record for freighter
handling, with 104 freighter
aircraft handled in a 24-hour
period, beating its previous figure
of 102. On the bustling day, the peak
of activity happened between 2am
and 3am, when Hactl simultaneously
handled a whopping 13 freighters.

On this single day, Hactl fully
handled 88 of the 104 freighter flights
- and every aircraft successfully hit
its tight turnaround schedule.

Recent IT upgrades, in particular
the new airside management system
COSAC-eLoading, have led to increased
ramp productivity. A new app sends

a digital loading list direct to ramp
handlers, telling them what is to be
loaded on the aircraft, and in what
position. It is automatically updated
with any last-minute changes. In
addition, every unit load device
(ULD) is QR-labelled on leaving

the transit shed. On arrival at the
aircraft, each dolly train is scanned
and its ramp position recorded by
a ramp supervisor - making their
retrieval for loading in the right
order both fast and simple.
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BUSINESS AVIATION CENTRE LTD.
EEBMAMEFRILERLRDA

IN GOOD HANDS
WITH HKBAC
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The Hong Kong Business Aviation
Centre (HKBAC), Asia’s premier
fixed-base operator (FBO) for
business aircraft, was recently
voted “Best Ground Handling Agent/
FBO” at the Asian Business Aviation
Association (AsBAA) Icons of Aviation
Awards 2019 - its third such accolade
in five years since the awards began.
The highly-coveted award was
presented to HKBAC following a
month-long voting process from
hundreds of members of the aviation
and business community from across
Asia. HKBAC was recognised for its

two-decade experience of providing
premium aviation service, along with
its attention to safety, service, and
style. Celebrating with HKBAC staff
and industry peers at the ASBAA’s
award ceremony on 2 November,
HKBAC’s General Manager Madonna
Fung accepted the accolade.
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NEW DINING
EXPERIENCE
AT AWE

DB RREFTERER

NUVA now awaits travellers
looking to discover an upscale,
authentic Cantonese culinary
experience at Level 2 of
Asiaworld-Expo (AWE). The
restaurant boasts serene 180-degree
sea views in a perfect setting
for sophisticated fine-dining.

At NUVA, diners can marvel at
the beautifully plated seasonal
and signature dishes, such as the
traditional Shunde delicacy of “golden
chicken”, which comprises baked
barbecued pork with thin-sliced pork

fat and chicken liver. Enter a world
where the art of Cantonese cuisine is
complemented by a carefully curated
selection of artwork. Showcasing
exceptional contemporary art,
NUVA’s inaugural exhibition features
renowned artist Peter Yuill and
acclaimed ceramist Liu Jung-Hui.
Airport staff can also select
from specially designed a la carte
and set menus and enjoy 20% off
on their meal with complimentary
Chinese tea and condiments.
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CATHAY PACIFIC
SERVICES LIMITED
EXPANDS ITS
CROSS BORDER
SERVICE
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On 11 November, Cathay Pacific
Services Limited’s Cross Border
Express (CBX) service launched a
new scheduled route to Zhuhai.
With its Zhuhai warehouse in close
proximity to the Zhuhai Free Trade
Zone and adjacent to the exit of the
Hong Kong-Zhuhai-Macao Bridge,
it further extends connectivity to
the Pearl River Delta Area. The new
bonded scheduled truck services
have helped to reduce transportation
time by at least three hours.

The CBX facilitates airlines’ cargo
networks via a custom-bonded air-

road intermodal operation. With full
visibility under GPS e-lock, the types
of cargo handled include general,
temperature-sensitive, overweight,
ULD-loaded, and odd-sized, as

well as other special shipments.

In addition to Zhuhai, CBX also
provides daily services between
Hong Kong and key locations in
southern China including Dongguan,
Fuzhou, Guangzhou, Huangpu,
Jiangmen, Shenzhen, and Xiamen.
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For the aspiring Diploma in
Aviation Operations students, the
classroom learning is over and the
real world experience is beginning.
On 25 November, nearly 80 students
of the Hong Kong International
Aviation Academy’s new Diploma in
Aviation Operations were at Regal
Airport Hotel Hong Kong to mark
the transition with their Placement
Commencement Ceremony.
Established this year, the
Diploma in Aviation Operations
provides students with a month of
classroom-based learning which
offers knowledge of essential
aviation operations as well as career
guidance to prepare them for their

Three students share

their experience during
the placements:

=NRR SR EEER:

“Itis a precious
opportunity to apply classroom
knowledge in my placement
as Passenger Services Officer, and | learned
a lot from my mentor with my classmates.”
Lai Kwok Wali, Passenger Services Officer
for Hong Kong Airport Services Ltd.

Lf 1K ° ]
BERSHERF AR AR
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DIPLOMA IN AVIATION OPERATIONS
PLACEMENT COMMENCEMENT CEREMON
: | 25 November 2019

placement. The training is followed
by a 12-month industry placement
offering hands-on experience of one
of six key areas: aircraft engineering,
customer/ground handling services,
ramp/flight operations, air cargo,
aircraft catering and aviation security.
Students at the ceremony were
given solid encouragement in opening
remarks by the then AA Executive
Director, Airport Operations C K Ng.
During a presentation session,
students had a chance to share
their own experiences in the
classroom and on their placements.

“I am mainly responsible
for handling administrative
duties for flight planning. This job
requires a high level of adaptability and a
mindset to be ready and overcome uncertainty
at any time. It can be challenging but | am sure |
have learned a lot from these kinds of situations.”
Clarence Li, Flight Plan Officer
for Jardine Aviation Services Group
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“As a Customer
Services Officer Trainee, |
am responsible for assisting the
loading of cargo onto aircraft. | am

looking forward to learning and getting
invaluable experience during the placement.”

Kenneth Chan, Customer Services Officer
Trainee for Asia Airfreight Terminal
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EH \NEW AA
EXECUTIVE
DIRECTOR, AIRPORT
OPERATIONS

ON BOARD

KB ETNTREEH

Vivian Cheung has picked up

the baton from C K Ng, who has
started his retirement, as Executive
Director, Airport Operations of the
Airport Authority (AA) effective on 1
December 2019. Reporting to AA CEO
Fred Lam, Cheung is a key member
of the senior management team.

Cheung has hit the ground running
in her new role, leading the Airport
Management Division in overseeing
airport operations and aviation
development by working closely with
the airport community in contributing
to the development of Hong Kong
International Airport (HKIA).

With over 27 years’” work
experience with the AA, Cheung was
most recently the Deputy Director,
Aviation Development and was
previously appointed as Deputy
Director, Airport Operations in 2014.
She has taken up major roles across
a spectrum of airport operations
and development including terminal
and apron operations, Mainland
business, as well as development
of the Aviation Academy.

In addition, Cheung currently
serves as the Director of Hong
Kong - Zhuhai Airport Management
Company Limited and Vice Chairman
of Shanghai Hong Kong Airport
Management Company Limited.
Active in community service, she
is @ member of the Liaison Panel
for Accreditation of Vocational and
Professional Education and Training of
Hong Kong Council for Accreditation
of Academic and Vocational
Qualifications, and a member
of the Board of Directors of the
Support! International Foundation.
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AABOARD
MEMBERS INSPECT
ONGOING AIRPORT
DEVELOPMENTS
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On 6 December, AA Board Members
visited HKIA to stay up to speed
on the progress of the ongoing
development projects as well
as show their support to the
respective project team members.
During their visit, the delegation
inspected the various projects
associated with the construction of
the three-runway system at HKIA
including the ongoing construction
work of the seawall. Over 95% of
the Deep Cement Mixing works,
representing a key phase in the
reclamation, has been completed
including all in the critical areas
and under the seawall areas.
Afterwards, they visited the
recently opened extension of
Terminal 1 to oversee its operations.
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PERIENCE

ASIA expo

AWARDS 2019

Best Passenger

Experience Initiative

>> AIRPORT ««

REDEFINING THE
FUTURE TRAVEL
EXPERIENCE

Eiiet - PN

HKIA was crowned the Bronze Winner
of “Best Passenger Experience
Initiative - Airport” during the Future
Travel Experience (FTE) Asia Awards
2019 for its Internet of Things (loT)-
Augmented Airfield Service System
(AS2) project. The system was jointly
developed by the AA, the Centre

of Cyber Logistics under the Asian
Institute of Supply Chains & Logistics
of the Chinese University of Hong
Kong, and UbiZense Limited.

The cloud-based, service-oriented
system lends visibility to real-time
operations through descriptive and
predictive Al-enabled analytics.

This has enabled it to enhance the
baggage handling process, thereby
reducing waiting times to the
convenience of arriving passengers.

Winners of the FTE Asia Awards
2019 were revealed at the FTE-APEX
Asia EXPO, Asia’s biggest free-to-
attend passenger experience and
business performance expo.
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A STEP TOWARDS
AVIATION CAREERS

B EMEEE

The aviation industry offers a world
of opportunities, as recently seen by
over 2,500 visitors to the HKIA Job
Fair held on 1 and 2 December in the
airport’s neighbouring community
Tung Chung. Some 12 participating
organisations including the AA,
business partners and contractors

working on the 3RS project offered
a wide range of job vacancies
encompassing aircraft service, air
cargo, airport security, technical
services, engineering, and more.
Another job fair aimed at recruiting
aspirants for the 3RS project was
held in Shatin on 7 December. Five
organisations welcomed around 550
visitors who explored various job
opportunities involved in the project.
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KEEPING A PULSE
ON REGIONAL
LOGISTICS

KT ARFED

The AA recently participated in
the Asian Logistics and Maritime
Conference 2019, which facilitated
the exchange of insights on

the latest market intelligence
among industry leaders and cargo
owners. Participants also explored
opportunities in logistics, air cargo,
supply-chain management and
maritime industries, as well as
built connections with influential
industry professionals.

The AA co-organised two Air
Freight Forums, the first of which
underscored the theme of “Keeping
Ahead in the Air Cargo Cold Chain”.
During the session, the panel
comprising freight forwarders,
shippers and airlines shared the latest
best practices in devising innovative
cold chain solutions. The second
forum shed light on “Embracing
New Era of Digital Technology
in Air Freight” wherein industry
experts discussed the latest trends,
developments and future challenges
in the competitive high-tech era.
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B FESTIVE FUN
BRIGHTENS THE
AIRPORT

The AA pulled out all the stops

this year to ensure that travellers
and staff enjoy the most festive
Christmas period possible.
Throughout the airport, eye-catching
seasonal decorations were helping
to lift spirits and put everyone in
the mood for a joyful celebration.
Furthermore, over six days starting
on 21 December, the AA arranged a
series of dance and a cappella singing
performances by artists from the
Hong Kong Academy for Performing
Arts Extension and Continuing

Education for Life across the airport:
in the Meeters and Greeters Hall,
the Central Concourse and the
Midfield Concourse. And for children
of all ages, including adults who are
still children at heart, there was an
opportunity to take photos with the
main man of the festive season, with
visits to the airport from Santa Claus.
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A REMARKABLE YEAR OF
PROMOTING SHARED VALUE

EEHLZE

It has been a notably successful
second year for the Airport
Authority’s (AA) EXTRA MILE
initiative, with the pioneering
programmes more than delivering
on its promise of providing support
to the members of both the
airport community and society.
Launched by the AA in 2018, EXTRA
MILE is a community investment
initiative with a vision to create
and promote shared value between
the airport community and society.
Collaborating with Hong Kong
International Airport (HKIA) business
partners, NGOs and neighbouring
communities, EXTRA MILE focuses

B REHE

on three pilot programmes: Working
Holiday@Lantau for working youth;
The Pioneer for non-Chinese speakers
(NCS); and EduCare for working
parents at HKIA. Since its launch, the
number of Strategic Partners taking
part has risen from 15 to 28;

over 80 young people and NCS

were matched with jobs at HKIA;

and around 200 primary school
students whose parents work at the
airport were receiving after-school
care with subsidies from the AA.
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Working Holiday@Lantau provides youth
the opportunity to share a living space for

a year to develop personal independence

and start their work placements provided by
business partners. Stepping into its third year,
the programme received an overwhelming
response with over 100 applications. Two

mini job fairs were held in September and
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November, attracting 18 business partners MM BEg
and over 50 candidates for work placement RIOARINMARIT
matching. Six participants have moved ”&%IT‘ISF‘?%’I’%%#
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into the hostel in October while 14 more
KB EETTIER |

participants will move into the hostel in

January 2020. To enrich the experience of HoEFR - RE2M
the participants, a visit to Seoul’s Incheon EERI0AWETS
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International Airport was held in November,
so that they can understand the operations
of another leading airport in Asia.
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knowledge on differences among cultures in

The Pioneer, fun ways, such as offering participants the

in addition chance to get Indian Henna tattoos and learn
to providing job how to create Mandala-patterned coasters.

opportunities to NCS, has also

opened doors for NCS participants and airport
community staff to appreciate cultural diversity
through a range of programme activities. For
instance, a trip to Ngong Ping and Tai O enabled
them to learn more about local culture, while a
Cultural Diversity Appreciation Day promoted a
culturally inclusive workplace at the airport. The
Day included a talk by representatives of the
HKSKH Lady MacLehose Centre, highlighting the
cultures and traditions of NCS and the challenges
they face in Hong Kong. A range of cultural booths
were also set up to further enhance airport staff’s
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QR code to visit and
like “EXTRA MILE

HK” Facebook page

QRIS Rl
[EXTRA MILE
BEeMER |8
Facebook& &

[11

Taking on the challenge of hiking up Sunset Peak

in Lantau to view the amazing sunrise.
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[2]

Participants visit Incheon International Airport to
understand their airport operations, customer experience
and the use of smart facilities.

EduCare
expanded its
after-school care
services this year
by serving not
only Yat Tung
Estate but four
primary schools
in different
parts of Tung
Chung to benefit
more families.

SHESBARC)|ERILS ATHRALE BERS Other than
AR RO © after-school care service, all-round family support
(2] is also provided through exposure programmes

Airport staff try on traditional South Asian clothing
at the Cultural Diversity Appreciation Day.
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for students and parenting workshops.
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GOING GREEN R Xits

TRANSFORMING
THE FUTURE THROUGH FOOD

BEY)EC BRI

Globally, one-third of food production
goes to waste. In Hong Kong,

it is a significant contributor to
landfills - some 3,565 tonnes per

day of food waste are disposed,
representing 31% of municipal solid
waste. This all comes at a massive
economic and environmental cost.

At Hong Kong International Airport
(HKIA), the HKIA Environmental Fund
encourages local non-profits and
academics to develop innovative
green ideas to benefit the airport
and nearby communities. It
recently awarded a second grant
to continue development of a

The two-year second phase focuses
on developing a high-performance
system for extracting these chemicals
and biofuels from starch-rich food
waste and paper towel waste
generated by the operation of HKIA.
In addition to the development of a
prototype reactor facilitating field
demonstrations of the valorisation
process, the project will also examine
the recyclability of low-value solid
residues, the life-cycle environmental
impact and its economic viability.

Food waste collected at HKIA is processed
at EcoPark in Tuen Mun.
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process to transform food waste at
HKIA into value-added chemicals
to the Department of Civil and
Environmental Engineering of the
Hong Kong Polytechnic University.
With the aim of developing
innovative technologies for recycling
food waste collected at HKIA, the
project completed its first phase
in early 2018 after proving the
feasibility of the concept, in which
dewatered food-waste solids are

The project aligns with the waste
reduction strategy of the Airport
Authority and could help develop
an alternative food and paper
towel recycling option for the wider
airport community. As a long-term
waste management solution, it also
aims to support the development
of the local recycling industry and
Hong Kong’s circular economy.
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transformed into value-added
chemicals through physicochemical
conversion processes. The
chemicals produced can be used

in a variety of products such as
biofuels, polymers and fuel cells.
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Wherever you hear that inimitable
click-clack of tiles, you know there
is a mahjong game afoot. To allow
staff to relax with this inextricable
part of Chinese culture after work,
the Airport Community Mahjong
Competition on 12 December,
organised by the Hong Kong
International Airport Recreation
and Community Engagement

(HKIARaCE), continued this tradition.
A total of 112 players tried

to score as many faan (points)

as possible and, after three

rounds of stiff competition, four

airport community staff emerged

victorious. They received fabulous

prizes, including gift coupons and

elegantly made crystal mahjong

sets. Following the competition,

participants enjoyed dinner together.
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SKIN
SOLUTIONS
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ORGANIC
OVERTURES
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In the realm of food, the word
“organic” generally applies to a
certified producer that restricts the
use of certain pesticides, fertilisers,
irradiation, industrial solvents and
synthetic additives. To learn more
about these food products, the AA
Staff Club organised an Organic
Marketplace Event in HKIA Tower,
in collaboration with the Hong
Kong Organic Resource Centre of

A relatively common ailment
in Hong Kong, eczema affects
approximately one in five people in
the city at some point in their lives.
To address its highly
uncomfortable symptoms, the Airport
Authority (AA) Staff
Club organised
two DIY Eczema
Cream Workshops
in November. They
began by addressing
the possible causes
of eczema and some
background on the
skin’s structure,
then moved on to

some treatment tips. Afterwards,
participants got hands-on by
making their own handmade
eczema cream, hydrosol spray and
soap blended with small drops

of non-allergenic perfume.
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Hong Kong Baptist
University. On

21 November, a
local retailer and
five local organic
farms showcased

a variety of healthy
products accredited
by the International
Federation of
Organic Agriculture
Movements,

which AA staff were able to
sample and purchase.
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OUR GROWING HKIA FAMILY
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Airport Authority colleagues can submit their wedding or new born baby photos to
hkianews@hkairport.com and stand a chance to receive an HKIA cash coupon valued
at HK$200. The selected images will be published in HK Airport News.
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' Gabriel Li
FENE
10 days 10X
Mother: Abby Lam
137 MREMH
Aviation Logistics Department
2= B 48 N 12 B AR

' Ginny Wu
AR =
2 months 2{&A
Mother: Chan Lai Yui
IR BREESS
Human Resources Department
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CHANCE TO WIN A HKIA 2020 CALENDAR!
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~ With the theme “From City Airport to Airport City”, the HKIA Question:
2020 calendar showcases HKIA's future developments through In this issue of HK Airport News, how
fascinating paper cut designs. Take on the challenge and standa  many times has the below aircraft graphic
Chance to win a HKIA 2020 Ca[endar' appeared (including this graphic) [ SRR
ABBIRIIZ2020F AN (MM IS2IMENM] TR - 58 : ;
TR AR S - [ TS S R S LB o BB a1 Send your answer to hkianews@hkairport.com

S : on or before 14 January 2020. The first
o=y 1o
BB HEm M E AR 52020 A | 20 respondents with the correct answers will

have a chance to win a HKIA 2020 calendar.
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Remarks:

Winners will be contacted by email on or before 17 January 2020
regarding the prize redemption arrangement.

The organiser reserves the right of final decision.

=d CITY AIRPORT N
»

AIRPORT CITY
LT 3

it H
B8REIGIN20205F1 17 Ak 2 ATE BE B EBAAR L
EMFTHRIREBRERICARTERE




