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FINANCING OUR AIRPORT’S‘
FUTURE DEVELOPMENT

The AA announces its revised financial arrangements for HKIA's expansion into a three-runway system.
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Supporting the AA family Airport heroes
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A scholarship supports children of AA staff Meet the unsung heroes who keep the round  AA volunteers shared the festive joy through
to pursue their tertiary education. the clock operations at HKIA running smoothly. mooncake making classes with the elderly.
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MESSAGE FROM THE CEO | {TEUBFRYEE

In March, the Executive Council affirmed the need to
expand Hong Kong International Airport into a three-
runway system and suggested adjusting the project’s
financial arrangements further, including reducing the
originally proposed airport construction fee. Right after
that, the Airport Authority has consulted with various
stakeholders including local airlines and the travel
industry, as well as conducted passenger surveys to
gauge their views on the proposed charges.

We announced the revised financial arrangements
recently which, among other things, revised the
airport construction fee charging regime based on
passengers’ flying distance and ticket class. As a
result, 70% of departing passengers will pay a fee of HK$90 or below. The other two
components of the financial arrangements are borrowings and operational surplus
of the AA. In the coming months, we will also study various financing tools such as
issuance of retail bonds.

The revised financial arrangements stick to the “joint contribution and user-pay” principle,
and we will continue to strictly adhere to prudent commercial principles in order to maintain
our good credit rating.

After achieving this major milestone, we are now proceeding full steam ahead to
meet the remaining statutory requirements prior to the actual construction of the
3RS project. It entails not simply building a new runway, but rather an infrastructure
encompassing seven core projects comparable to building a new airport. Building
an infrastructure of such a scale next to an operating airport, which is one of the
busiest in the world, is expected to encounter a host of challenges. But we are
confident that Hong Kong has the technological know-how and determination to tackle
any possible hurdles.

The 3RS is anticipated to bring an additional HK$455 billion in economic net present
value when compared to the two-runway system. In addition, it will provide more
job opportunities for the people of Hong Kong and create more convenience for the
travelling public. The expanding HKIA is and will continue to be an anchor for
Hong Kong's future.

The 3RS will also play a key role in upholding HKIA's status as one of the world'’s
favourite airports. Since its opening in 1998, HKIA has been named “best airport” more
than 60 times. Most recently, we once again received the prestigious Travel Hall of
Fame award at the TTG Travel Awards 2015, in recognition of HKIA's role as a consistent
and influential leader shaping the industry. Looking forward, our future development
will enable us to go from strength to strength to become an even more successful
airport for Hong Kong.
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AA ANNOUNCES FINANCIAL

ARRANGEMENTS FOR

THE 3RS
HERAR=IE
BRI RHE

The Airport Authority (AA)
announced the revised
financial arrangements

for developing the three-
runway system (3RS) of Hong
Kong International Airport (HKIA) on 29 September, which lowered the airport
construction fee. The revised plan came after the Executive Council’s (ExCo)
affirmation of the need for HKIA's expansion plan and the request to adjust the
financial arrangements earlier in March.

Following ExCo's recommendation, the AA has consulted different stakeholders
including the airlines and travel industry, and conducted passenger surveys to come
up with the revised plan, in which 70% of passengers departing from HKIA will pay
HK$90 or less for the airport construction fee.

Based on the “joint contribution and user-pay principle”, the funding of the 3RS
project will be provided through three channels: bank loans and issuance of bonds,
retaining HKIA's operational surplus for project investments, and charging an
airport construction fee to departing passengers.

For short-haul departing passengers in economy class, the airport construction
fee will be reduced to HK$90, while those flying in first/business class will be
charged at HK$160. For long-haul passengers in economy class and first/business
classes, the fees will be at HK$160 and HK$180 respectively, while short-haul
economy transit/transfer passengers will be charged at HK$70.

The fee charging regime is based on flying distance (short or long haul as
defined by the Civil Aviation Department when determining fuel surcharges), ticket
class (first/business class or economy class), and whether flight types are origin-
destination or transit/transfer.

Levies or charges on passengers are common in worldwide airports when there
is a need for development. Following its implementation of the airport construction
fee, charges at HKIA will remain at a low level compared to many Mainland Chinese
and Asian hub airports to maintain HKIA's competitive edge as an aviation hub.

With a lower airport construction fee level, the current proposed borrowing
level has been increased from HK$53 billion to HK$69 billion, which accounts
for approximately half of the overall construction expenses and is close to the
maximum borrowing level that allows AA to maintain its good credit rating. The
AA will also consider adopting various financial tools to fund the 3RS project, such
as issuing retail and Islamic bonds.
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AA CEO Fred Lam (second from left) explains the details o
the revised airport construction fee charging regime.
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REWARDING ACADEMIC

EXCELLENCE
REBEFERRE

The Airport Authority (AA) recently launched its University Entrance
Scholarship for Airport Authority Staff (UESAAS) scheme to support the
tertiary education of the children of AA staff, as well as to recognise their
outstanding academic performance. The scholarship is funded by AA Chairman
Jack C K So, which will be granting up to four scholarships every year at
HK$55,000 each.

“Education sharpens our minds and helps unlock our full potential”, noted
Chairman So. “We love to give encouragement and support to our staff’s
children who excel in their studies, and | hope they will make good use of the
scholarship for their education.”

Full time AA staff with at least 12 months of service are eligible to
nominate their children for the scholarship. Children of junior level colleagues
are accorded priority in the selection process. The first batch of successful
candidates will be invited to attend a Scholarship Award Presentation
Ceremony at the AA Annual Dinner to be held in January 2016.
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AA Deputy General Manager, Terminal 1 Raymond Ng (right)
receives the accolade during the ceremony.
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Hong Kong International Airport (HKIA) once again
earned its spot in the TTG Travel Hall of Fame of the
TTG Travel Awards 2015 this year, one of the most
prestigious accolades in the travel industry. An award
ceremony and gala dinner was held on 1 October in
Bangkok to celebrate the achievements of all winners.
Inaugurated in 2002, the TTG Travel Hall of
Fame comprises an exclusive group of outstanding
organisations that have received the same TTG Award
for 10 consecutive years. HKIA was inducted into the
elite company in 2013 by virtue of winning the Best
Airport award for 10 years in succession.
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NEW PROSPECTS AT

THE AIRPORT
BIGMRRE

The AA recently joined hands with Hong Kong
Sheng Kung Hui for the first time to co-organise
a two-day Job Fair in neighbouring Tung
Chung in October. Held at the popular Fu Tung
Plaza, the event aimed to support recruitment of
the local aviation industry and to deepen HKIA's
connection with the community. The job fair saw 13
participating airport community companies offering
a wide variety of job opportunities at HKIA, ranging
from air cargo and aircraft maintenance to customer
services. Over 1,000 applications and enquiries were
received during the two days.

In addition, the job fair features an “Our Airport,
Our Future” themed exhibition at the same
venue, which allowed job seekers to have a better
understanding on the future development of HKIA.

FUN - PACKED AIR CARGO CARNIVAL

TeenZEE ERTE

Thousands of participants turned out for the two-day Air Cargo Carnival on the airport
island in October. The event, with the AA as the title sponsor, was jointly hosted by Asia
Airfreight Terminal Company Limited, Cathay Pacific Services Limited, DHL Group, Hong Kong
Air Cargo Terminals Limited, the Hong Kong Association of Freight Forwarding and Logistics
Limited and the Qualifications Framework Secretariat, and supported by the Logistics Industry

Training Advisory Committee .

The carnival sought to spark the public’s interest and explore potential job opportunities
in the air cargo industry. On top of career talks, sharing sessions and exhibitions at the venue,
there were also game booths, lucky draws and entertaining performances to evoke a fun-filled
atmosphere. The carnival was kicked off with a fascinating performance by pop singer Mag Lam

during the opening ceremony.
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. NOCTURNAL RUNWAY 1
CRUSADERS |
WiE®RITE
In the dead of night, peace and quiet finally descends
on the North Runway following a busy day of takeoffs and
landings. This is also the time when the runway maintenance
crew and their runway rubber removal vehicle emerge to begin
their day’s — or, in this case, night's - longer work. Flashlight in hand,
a worker intently crouches over to inspect the runway surface while overseeing
the cleaning process.

Curious as to why there is rubber on the runway surface? Whenever an aircraft lands on the
runway, it normally requires 100 to 800 meters for the deceleration run. Due to the friction, part of
the aircraft tires’ surface melts and leaves a rubber residue on the runway surface. This reduces the

friction on the runway, and has to be cleared away regularly.
On top of removing rubber from the runway, the runway maintenance crew also has to maintain

' 4N the runway markings by reapplying a fresh coat of paint on faded marks. “The apron, the parking
bays, the runway, the taxiway — we are responsible for the markings in all these areas,” explains Ah
Kwan, as he demonstrates adeptly with his paint vehicle.
According to Ah Kwan, straight lines are essential for the takeoff and landing marks on the
runway. “It is important to spray in a straight line. It takes a lot of concentration and experience
. to get it right!” he adds.
Ah Kwan's family is used to his nocturnal working hours, and they
” v ~= do their best to adapt to his schedule. “This job is not
- s = easy, but not many jobs come with quite so many
= challenges!”
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The full version is
available at the HKIA Blog
SRR B
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blog.hkairport.com

CABIN LOAD MASTER
HRESUR T = "
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the amount and distribution of weight on an aircraft. That person is the Load Controller.
Mike began his career at the airport in 1994, starting off in a number of ground staff roles *
before working as a Load Controller for over eight years. Given the sheer volume of takeoffs - )
and landings every day, a Load Controller often has to make snap decisions.

“There is usually only an hour or so between passenger check-ins and takeoff — this is the
crucial window of time. The weather, the number of passengers, delays... all these directly
affect the loading capacity, and there are variables right up to the minute prior to takeoff,”
Mike states.

Spending the day crunching numbers and data in the office might seem tedious, but does

it ever get boring for Mike? Instead, Mike finds it refreshing, as there
are unexpected combinations happening every single day. In fact,
the airport processes air cargo from around the world, and
it takes a good deal of expertise to organise the different
cargo onto their respective flights.

For instance, the temperature in some non-regulated
cabins can reach -20 degrees Celsius once they ascend,
making them unsuitable for transporting pets or
livestock. Goods that require special handling, such
as lithium batteries, also need to be segregated from
livestock and passengers. All these factors have to be

considered by any Load Controller WOLth'.lE_fE_'}_/ i

The relationship between flight and weight is complex — and it is up to one person to co_Qtrol- '?\ .
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SET YOUR EYES ON STOCKHOLM
[ Elfr 7% B 7R B L 2%

Scandinavian Airlines now operates the only non-stop passenger
services between Hong Kong and Stockholm in Sweden five times a week.
Spread out over 14 islands in Lake Malaren, Sweden'’s capital city is a tourist
magnet for its charming cobblestone streets, grand public buildings, gothic
churches, and quaint cafés that echo its fascinating 700 year-old history.

MUSIC TO OUR EARS
IRIHEER

From 8 to 11 October, talented local musicians Mukchi
and Laurence Lam filled the Arrivals Pre-immigration

Hall at Terminal 1 with soothing music to provide a more ;;
relaxing journey for passengers.
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SETTING THE SAFETY BAR HIGHER
IRAMRR2IKE

Hong Kong International Airport (HKIA) ran the 2015/16 Aviation Logistics
Franchisees Safety Campaign targeting the aviation logistics community from April
to September. The campaign involved a series of safety performance competitions, safety
quiz and a good safety suggestion scheme inviting staff to share their innovative ideas on
enhancing safety awareness.

An award presentation ceremony cum safety sharing session was held on 14 October.
Representatives from the aviation logistics community shared their experiences in applying
information and communication technologies to workplace safety. Companies with outstanding
safety commitment throughout the campaign as well as winners of the good safety suggestion
and safety quiz were recognised with prizes during the ceremony.
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AA General
Manager, Safety,
Security & Business
Continuity John
Lamond (fourth
from left) presents
awards to winning
companies.
BERLE RER
BEREBRET
X (L) [rgsE
HIBREEIR -

8 HKIAnews

tEMERFREHE-—REISEERBGETHEN
EMRT 5ROV - FEIFRESHKAEE BB
91418 S IEAH B LSRR ARVIBIN AR - RENBUTK
B FRAAE LIS RS T2 REE700F/
AR R RILRSIADERRARIRK -

SUILY  emTEE— il 1
LLL) ~REEALARE,

| e
L L LLLLLLL

EONESEEENGD
4 | 868 nnn:n:uon:

e =20

MONTHLY THROUGHPUT
BRESEE

PASSENGER TRAFFIC
KES
(000 passengers T AR)

8/2015

8/2014

0 1000 2000 3000 4000 5000 6000 7000

CARGO TRAFFIC
EES
('000 tonnes F/AME)

8/2015

8/2014

0 50 100 150 200 250 300 350 400

MONTHLY SAFETY
PERFORMANCE
BRARERRA

INJURY RATE
S5t

(per million
passengers

[CELY)

o - N w &

7H July 88 August




5

|

W SR, . e
HONG KONG

HILDERES

There were brighter smiles during the recent Mid-Autumn

Festival, as the Hong Kong International Airport Recreation

and Community Engagement (HKIARaCE) spread the festive

joy to the community. HKIARaCE sponsored over 300 Hong

Kong Disneyland entrance tickets to the Hong Kong Outlying

Islands Women's Association to bring underprivileged families to

experience a fun day out at the theme park on 27 September.
Highlights included a sneak peek into the park’s upcoming

Halloween attractions, and they also immersed in the wintery

atmosphere of the enchanting “Frozen” village where

they were greeted by Queen Elsa, Princess Anna and Kristoff,

AN EYE FOR ART
R E 2l

Over 70 winning aesthetic photographic works
captured by young budding photographers

are now on display in the International Students’
Visual Arts Contest-cum-Exhibition of Hong Kong —
Photography 2015 at the Departures Hall in Terminal 1
at HKIA from now until 30 November.

The contest, jointly presented by the Education
Bureau and Po Leung Kuk, invited local and
international students from Primary 4 to all secondary
school levels to submit vivid photos interpreting the
competition’s theme “Harmony”. The competition
showcases the creativity of young artists and the
beauty of their native countries.
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SPREAD THE MID-AUTUMN FESTIVE JOY
AT HKIA .

RREEE R

To liven up the Mid-Autumn festive

celebrations this year, the Airport

Authority (AA) put up themed decorations

at the Arrivals Hall of Terminal 1 at

Hong Kong International Airport (HKIA).

The centrepiece is a specially designed

giant lantern-shaped installation,

where passengers could create amusing

silhouettes inside and capture it on camera.

Hand-held paper lanterns were also given to

passengers to spread the festive joy to all.
Adding colours to the celebrations is a series

of traditional Chinese Shuixiu dance performances.

Literally translated as “water sleeves”, Shiuxiu features

performers in costume with double white-silk sleeves attached

to the cuffs, enabling them to express a wide range of mood and emotions

through fluid movements.
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SHARING OVER THE MOON

HEEEEE
The Mid-Autumn Festival wouldn't be the same FRER SR AT AR ? S R HERE B FAE 81908

without mooncakes. This year, the AA Staff Club added FARNS T FE AR S RASEEN REEASHANELE S
more love into the traditional treats as they co-organised a & BT RRER AESGTEESD

mooncake making class with Hong Kong Sheng Kung Hui EEEEH MERE THA A —EREEEDREFTEEL AsNE
Tung Chung Integrated Services on 19 September to share E?% IBIREFRIIR © mﬁﬁﬁfé#ﬁ%ﬁﬁﬂjbﬁ E’Jﬁ HHERISYE  E AR EIH
the festive joy with the elderly. M ERERNEERER  BEMEREE

Joined by their families and friends, the AA staff
picked up tips from the elderly on how to bake delicious
mooncakes to perfection from the fun-filled class. The
freshly made mooncakes were then distributed to the
senior residents in neighbouring Tung
Chung along with festive gift packs to
make it a more meaningful occasion.
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BHRIRRRE

The AA has recently been recognised by
CLP Power Hong Kong Limited’s annual
GREENPLUS Recognition Award for the
second year. Launched in 2012, the award

programme aims to foster optimal energy fif :

efficiency in different corporations

and organisations. *1‘:
The AA received the Prestige Honour Award L L

in light of its energy conservation and carbon

reduction initiatives in HKIA's operations.

At the terminals, its 100,000 LED lights replacement
programme saves 18.2 million kilowatts of electricity
each year, equivalent to reducing 11,500 tonnes of
carbon emissions. The endeavour has surpassed its
original target of saving 15 million kilowatts of electricity.
The AA has also shortened the night operation

hours of the water chillers serving the terminals to
further improve energy efficiency.

Meanwhile, the use of auxiliary power units at frontal
parking stands has been banned and 52 electric vehicles
have been introduced at the apron. Such measures have
played integral roles in reducing carbon emissions in
airfield operations.

As of 2014, HKIA had reduced 22.4% of its carbon
emissions per workload unit compared to 2008 level,
placing it on track to attain its target of 25% by the end
of this year.

a

AA General Manager, Technical Services Amen Tong (centre)
receives the accolade during the award ceremony.
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TURN YOUR TRASH INTO TREASURE
BYIBE

There are eco-friendly ways to dispose your waste instead of simply
sending it to the landfill. On 11 September, the AA led 10 business partners
on a tour to the South China Reborn Resources (Zhongshan) Company Limited in
EcoPark, which converts food waste collected from HKIA into fish meal.

During the visit, the participants gained a closer perspective of the equipment
nd processes behind converting food waste into different types of high protein

fish meal. Afterwards, the group exchanged views on the current trends and

future opportunities presented by waste recycling in Hong Kong.

HKIA has been actively recycling food waste since 2003. In 2014, HKIA
recycled 1,200 tonnes of food waste, making HKIA one of the largest food
waste recyclers in Hong Kong.
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DID YOU KNOW? fir&1i&ns ?

1,300+
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Worried that the battery runs out
on your electronic gadgets at

the airport? This won't be a
problem as over 1,300 charging
points are installed throughout
HKIA that allow passengers

to charge their laptops and
smartphones on the spot.

The charging points can

be conveniently accessed at
various locations such as the
check-in counters, boarding gates
and transfer areas at the terminals.

The World Through Your Eves
MEBEEHR

Winner: Ida Yeung

For rules and
regulations, please

78823 :1da Yeung
Caption: Hey! (Penang, Malaysia)
B AR IR | (BRATIER)

Share your most thrilling
adventures throughout the
world and stand a chance to

win exciting prizes. Simply
send us your photos with
your bilingual name and
caption on or before

17 Nov 2015 at hkianews@
hkairport.com. Winners will
receive an HKIA cash coupon
worth HK$100, with the
winning photos published in
the next issue of HKIA News.
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Winner: K C

B/EE KC

Caption: Heart-Beating

(Covent Garden, London)
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